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Corporate dealmaking accelerated over the last three months (February to April 2026), with transactions above US$100m rising 65% 
in value and 17% in volume compared with the same period in 2025. This heightened M&A activity was led by a resurgence in US$5b+ 
megadeals, where value surged 149% alongside a 94% swell in volume, reinforcing a clear prioritization of large deals. The regulatory 
environment and robust equity markets encouraged corporate boards to confidently pursue strategic acquisitions. Buyers remain highly 
motivated to secure AI-ready capabilities and maintain or grow their market positioning.

According to EY-Parthenon Chief Economist Gregory Daco, US economic activity remains on solid footing and US economic conditions 
remain broadly resilient, though rising geopolitical uncertainty and inflationary pressures continue to influence deal pricing and timing, 
particularly in sectors exposed to energy and supply chain volatility.

Source: EY Insights analysis and Dealogic.

US M&A trend analysis 
Monthly M&A trend (2023 onward)
Deal value (US$100m+); deal volume (US$100m+)

Scaling and consolidating core business platforms for synergies
Recent deals increasingly aim to create scaled platforms through consolidation. These transactions have targeted significant 
cost synergies, broader category coverage and stronger cash flow generation, reflecting a strategic emphasis on operational 
efficiency, a portfolio focus and market leadership. Overall, this pattern highlights a focus on improving the margin potential and 
business resilience through scale, integration and streamlined operations.
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Source: EY Insights analysis and Dealogic.

Sector highlights
M&A activity over the last three months compared with the same period last year showed significant growth in the deal value 
across these sectors.

Technology
M&A activity strengthened over the period, with deal values up 27% and volumes rising 11%, reflecting continuous confidence in 
long-term digital infrastructure investments. Capital concentrated around frontier AI models, compute-intensive platforms and 
facilitating infrastructure as buyers prioritized securing capacity and scalability. Transactions highlighted a shift toward vertically 
integrated ecosystems.

Consumer products and retail (CPR)
Dealmaking accelerated sharply, with deal value surging 181% YoY and volumes up 33%. Buyers prioritized category leadership, 
portfolio focus and channel expansion to reshape growth profiles and sharpen brand portfolios. Large-scale transactions focused 
on value growth, while private equity (PE) remained active in brand-led, cash-generative assets with franchising or consolidation 
potential.

Life sciences
M&A accelerated sharply, with deal values up 252% and volumes rising 72%, reflecting a decisive rebound in strategic activity. 
Buyers focused on scaling differentiated platforms across therapeutics, MedTech and biosimilars, prioritizing assets with 
clinically de-risked profiles. The momentum was driven by pipeline reinforcement ahead of patent cliffs, access to scalable 
manufacturing and delivery platforms, and the use of strategic partnerships to improve research and development (R&D) 
productivity and the speed to market.

Consumer products and retail
The sector saw deal values surge 129%, while volumes remained flat, indicating a concentration of capital into fewer deals that 
investors felt the most confident about. Activity focused on scale creation, category consolidation and premium brand platforms 
with strong unit economics. Strategic buyers targeted assets that expand margin accretive adjacencies, strengthen supply chain 
control and enhance the global distribution reach.

US sector breakdown for top deals (US$100m+) – last three months (L3M),  
February to April 2026
Sectors that fueled deal activity over L3M

Deal value (US$100m+) Deal volume (US$100m+)

 Target sector L3M 2026 
value (US$b)

L3M 2025 
value (US$b)

% change in 
value

L3M 2026 
volume

L3M 2025 
volume

% change 
in volume

Technology 282,574 222,605 27% 137 124 11%

Life sciences 128,383 36,514 252% 74 43 72%

Consumer products 
and retail 80,005 34,890 129% 19 19 –

Media and 
entertainment 73,135 5,798 1,161% 12 6 100%

Oil and gas, chemicals 68,843 51,031 35% 28 42 –33%
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Media and entertainment
The sector registered a significant surge in deal value, increasing by 1,161%, with volumes doubling, reflecting a sharp 
reacceleration in dealmaking. Activity centered on scale creation in content and rights ownership, portfolio simplification and 
platforms with recurring cash flows. Buyers targeted assets that unlock valuation re-rating, strengthen the global reach, and 
improve monetization of high-quality catalogs through technology and data-driven distribution. 

Oil and gas, chemicals
M&A activity in the sector became more selective, with deal values up 35% despite a 33% decline in volumes, reflecting a focus 
on fewer larger consolidation plays. Activity centered on consolidation with the same production region fleet and infrastructure 
enhancement and selective portfolio pruning. Buyers focused on capital discipline, boosting shareholder returns, and positioning 
portfolios toward low-cost but high-return assets. 

Looking ahead
The US M&A environment is expected to remain active, underpinned by a reopening of deal confidence, continued strategic 
urgency and ample capital seeking deployment. The global M&A value is estimated to reach ~US$3.8t¹ by the end of 2026, 
supported by corporate growth strategies and continued private equity exit needs.

However, geopolitical risk remains a defining headwind for 2026, with energy price volatility, trade friction and conflict-related 
uncertainty complicating underwriting assumptions and extending deal timelines, particularly in energy-intensive, industrial and 
cross-border transactions.

The EY-Parthenon CEO Outlook Survey reinforces this sentiment, highlighting that geopolitical risk has become the most 
significant near-term concern for global CEOs, with more than half (56%) identifying it as a key threat to their business. 
However, CEOs are not retreating from growth initiatives but are tightening their investment discipline, prioritizing profitability 
and financial resilience. Against this backdrop, 2026 is likely to be shaped by a combination of sustained large cap momentum, 
selective reopening of mid-market activity, and continued strength in technology (specifically AI, data and cybersecurity) and 
industrial sectors.

¹ “M&A Volume Expected to Surge This Year Despite Economic Uncertainty,” 
Goldman Sachs website, www.goldmansachs.com/insights/articles/ma-volume-expected-to-surge-this-year-despite-economic-uncertainty, accessed May 2026.

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ey.com%2Fen_gl%2Fceo%2Fceo-outlook-global-report&data=05%7C02%7CAbel.R.Masangkay%40gds.ey.com%7C05aac05ea957491cb5c808dead08c6b3%7C5b973f9977df4bebb27daa0c70b8482c%7C0%7C0%7C639138450882527519%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9UBWqT1MFYvYtBWSHzOzzJmbo%2BT9Ya8JP0paBAGkPv8%3D&reserved=0
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