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Challenges facing your organization

In today’s dynamic business environment, organizations must navigate a rapidly shifting requlatory landscape, ongoing

technological advancements and increasing complexity in global operations. These pressures demand not only adapting to
frequent changes in tax laws and compliance requirements but also modernizing tax functions to support business growth
and entry into new markets with complex jurisdictions. To stay ahead, it is critical that tax functions are strategic, efficient
and equipped for tomorrow's challenges, which is why collaborating with experienced tax transformation professionals can
provide the know-how and guidance needed to drive meaningful change and position your tax function for long-term success.

Questions for tax and finance executives to ask How companies are responding to tax

and finance challenges
1 Are our tax and finance functions strategically
aligned with our broader business objectives?

81%

Do we have the capabilities to keep pace
2 with evolving tax regulations and compliance
requirements?
are changing business operations

0 amid geopolitical pressures.
Are our tax processes and data management 79% geop P

3 practices optimized for accuracy, efficiency
and transparency?
say aligning the tax strategy with
the finance and organizational
4 Is our tax function equipped with the right strategy is a top priority. 83%
technology to enable digital transformation?

say working with artificial intelligence

o (AD)-enabled tax and finance providers
5 Do we have a roadmap for modernizing and unlocks the greatest value.

adapting our tax operations for the future? 2025 EY Tax and Finance Operations Survey

The offering: EY Tax

TranSformation SerViceS Assessments Whether your organization
“ is modernizing systems,

expanding into new markets
or responding to increased

compliance demands, our

Implementation EY teams can provide the

experience and resources

EY Tax Transformation Services help
organizations align their tax functions
with the business strategy, streamline
processes and strengthen resource
capabilities through data management
and technology enablement. Our services ¢ it | ti
are designed to drive efficiency, reduce 0 assist in supporting a
risk and improve the accuracy across successful

Strategy and design :
your tax operations. They are broken ‘ P B E.
into these five distinct categories:

Benchmarking

Data and Al services



Spotlight on our Implementat«iﬁ

Our Implementation Services are central to this offering, providing full support for your tax operating model to help
you achieve a successful transformation and lasting results. Designed to help organizations achieve improvements,
reduce disruption and make their tax functions more adaptable for the future in a rapidly changing environment,
these services are tailored to address the unique needs of your organization — aligning people, processes, data,
technology and policies to deliver measurable results.

Tax data management Talent development

Build robust, scalable solutions for “@ Eq.U|p your tax team with the
centralized tax data management, \ \ / skills and knowledge negded to
enabling better analytics and - Ledv:ria(t;e new t.echnologle.s and
compliance. pt to evolving regulations.
Technology enablement Change management
Deploy technology solutions, é Key fOCUS 2 _E§ Assist with developing
including Al and machine ] Q smooth transitions by
learning, to drive increased areas managing stakeholder

engagement, training and
communication throughout
the transformation process.

value throughout the tax
processes.

Process automation / . \ Metrics and policy alignment

Streamline and automate tax ] Establish clear performance
workflows to improve efficiency, © Jﬁ indicators and policies to monitor
reduce manual errors and improve progress and assist in providing
reporting accuracy. consistent and compliant tax

operations.

@ Why EY? With our Tax Transformation and Implementation Services, you can expect:

Holistic approach: EY integrates tax data management, Al-driven solutions and
| advanced analytics to provide broad tax transformation for clients.

Ernst & Young LLP (EY) has one of Data and Al accelerators: Proven tax transformation use cases and accelerators
the largest dedicated teams of tax | enable rapid implementation and improvements.
technology professionals globally. Strategic alliances: Collaborations with major service providers bring the most current

The EY network spans 150 countries, solutions to our clients.
providing local insights and global |

considerations for broad tax
technology needs.

Global knowledge: Access to a vast network of tax transformation professionals
| provides the right insights and support for your organization.

Proven methodologies: EY employs established methodologies for reliable delivery,
effective risk management, and improved client satisfaction.

Learn more
Learn more about tax transformation services by contacting these Ernst & Young LLP Tax Technology and Transformation (TTT) professionals.

= Matt Skaletski Ariel Berger Jennifer Kantas
{. b % TTT Finance Transformation TTT Finance Transformation TTT Finance Transformation

Partner Senior Manager - Senior Manager
matt.skaletski®ey.com ] ariel.berger@ey.com J jennifer.kantas@ey.com
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EY | Building a better working world

EY is building a better working world by
creating new value for clients, people,
society and the planet, while building
trust in capital markets.

Enabled by data, Al and advanced
technology,

EY teams help clients shape the future
with confidence and develop answers for
the most pressing issues of today and
tomorrow.

EY teams work across a full spectrum of
services in assurance, consulting, tax,
strategy and transactions. Fueled by
sector insights,

a globally connected, multi-disciplinary
network and diverse ecosystem
partners, EY teams can provide services
in more than 150 countries

and territories.

All in to shape the future with
confidence.

EY refers to the global organization, and may refer to
one or more, of the member firms of Ernst & Young
Global Limited, each of which is a separate legal entity.
Ernst & Young Global Limited, a UK company limited by
guarantee, does not provide services to clients.
Information about how EY collects and uses personal
data and a description of the rights individuals have
under data protection legislation are available via
ey.com/privacy. EY member firms do not practice law
where prohibited by local laws. For more information
about our organization, please visit ey.com.

Ernst & Young LLP is a client-serving member firm of
Ernst & Young Global Limited operating in the US.
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This material has been prepared for general
informational purposes only and is not intended to be
relied upon as accounting, tax, legal or other
professional advice. Please refer to your advisors for
specific advice.
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