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Overview of the workshop
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Session 1 – 2020 Integrated reports with Mark Graham

• Rankings

• General impressions

• Areas for improvement

• Q&A

• Video 1

Session 2 – Q & A with Alex Watson on various topical issues

• The revised framework

• Enterprise value reporting and sustainability reporting

• Materiality

• Audience of the report

• Video 2



Session 1

2020 Integrated reports



Excellent integrated reports

Excellent integrated reports have a strategic 
focus, and emphasis on value creation and a 

high level of connectivity between the 
elements presented.
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2021 rankings – top 10
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2021 rankings – excellent & good
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10 years of integrated reporting in South Africa



Key observations

• The quality of “Excellent” and “Good” reports continues to improve.

• Improvements in conciseness, connectivity, layout and structure.

• Little improvement in those reports ranked “Average” or “Progress
to be made”.

• Many reports dealt with the COVID-19 pandemic in a sensible way.

• More reports now including an endorsement signed by all directors.

• More companies using a broad suite of reports to communicate
compliance and sustainability information.

• Better use of interactive tools for navigation and links to additional
information.

• General improvement in disclosure of opportunities.

• Continued improvements in the use of graphs/tables/infographics
and icons.
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Areas for improvement

• Include date of year-end and date of approval.

• Include date at which inputs are measured.

• What is needed to achieve strategic objectives

• Articulate how the continued availability, quality and
affordability of significant capitals contribute to the
organization's ability to achieve its strategic objectives.

• Increase emphasis on value erosion – negative outcomes
and other challenges.

• Clearer links between various content elements.

• Avoid excessive use of icons, figures, graphs,
photographs and pictures.

• Exclude regulatory compliance that is not relevant to
value creation story.
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Explain the value that the business wishes to create. 
(Nedbank, 2020, page 15) 
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Better explanation of the materiality determination 
process (Redefine, 2020, pages 4 & 5)
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Include details of availability of inputs 
(Redefine, 2020, page 12)
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Increased focus on positive and negative outcomes.
IIRC Framework (2021) – Outcomes (Page 42)
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Include short, medium and long-term strategies.
(Kumba, 2020, pages 4 & 7)
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Clearly explain the KPI’s and link them to strategy 
(Redefine, 2020, page 60)
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Include a more coherent narrative around climate change. 
(Hammerson, 2020, page 51)
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Greater clarity on why various SDG’s have been chosen.
(Sasol, 2020, page 17)
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Include information on key board deliberations. 
(Redefine, 2020, page 27)
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Include measures taken to ensure integrity of the report
(Nedbank, 2020, pages 3, 71 & 102)
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Session 2
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Q & A with Alex Watson



<IR> Framework 2021

• 1.7 – Primary purpose .. to explain to providers of
financial capital

• 2.4 – value created, preserved or eroded over time

2 interrelated aspects

- organization itself, affects financial returns

- others (stakeholders & society)

• 2.5 Financial capital providers interested in value created
for others when it affects ability of organization to create
value for itself.

• Exec summary – page 6. “When these (value created for
others) are material to the organization’s ability to create
value for itself, they are included in the integrated
report.”
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Building block approach
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Source: IFAC, Enhancing Corporate Reporting, Sustainable building blocks, 2021



Building block approach
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Source: IFAC, Enhancing Corporate Reporting, Sustainable building blocks, 2021



Materiality
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Source: European Commission, Consultation document on the update of the non-binding guidelines on non-
financial reporting, 2019



<IR> Framework 2021

The ability of an organization to create value for
itself enables financial returns to the providers of
financial capital. This is interrelated with the value
the organizations creates for stakeholders and
society at large through a wide range of
interactions and relationships. When these are
material to the organization’s ability to create
value for itself, they are included in the integrated
report.” (emphasis added)

Source: <IR> Framework  2021, Executive summary, Fundamental concepts (Page 6)
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Stakeholder relationships

Source: Value Reporting Foundation, Transition to integrated reporting - A guide to getting 
started, Supplement to <IR> Framework, Sept  2021



<IR> Framework 2021

To focus on…..

1. Integrated thinking

2. Purpose – of (a) organization & (b) the report 

3. Robustness of preparation –

a. Ensuring all impacts considered? – stakeholder engagement

b. Ensuring processes of data collation appropriate – internal 
audit?

c. Performance measures appropriate, understood & consistently 
applied

d. Board approval statement – include extent to which in terms of 
<IR> FW

4. Are negative impacts (value erosion) fully disclosed

5. Are time frames adequately considered & disclosed?
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Integrated report defined

“An integrated report is a  concise communication 
about how an organization’s strategy, governance, 
performance and prospects, in the context of its 
external environment, lead to the creation, 
preservation or erosion of value over the short, 
medium and long-term.”

Source: <IR> Framework  2021, paragraph 1.1
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Process through which value is created, preserved or 
eroded
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Source: <IR> Framework  2021, page 22summary



Proposed reporting elements
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Source: CDP, Climate Disclosure Standards Board, Global Reporting Initiative, International Integrated Reporting Council, and 
Sustainability Accounting Standards Board, Statement of Intent to Work Together Towards Comprehensive Corporate Reporting 
(September 2020)



Thank you for 
joining us!

Website:

www.ey.com



EY | Building a better working world

EY exists to build a better working world, helping to create long-term value 
for clients, people and society and build trust in the capital markets.

Enabled by data and technology, diverse EY teams in over 150 countries 

provide trust through assurance and help clients grow, transform and 
operate.

Working across assurance, consulting, law, strategy, tax and transactions, 

EY teams ask better questions to find new answers for the complex issues 
facing our world today.

EY refers to the global organisation, and may refer to one or more, of the member firms of Ernst 
& Young Global Limited, each of which is a separate legal entity. Ernst & Young Global Limited, a 
UK company limited by guarantee, does not provide services to clients. Information about how EY 
collects and uses personal data and a description of the rights individuals have under data 
protection legislation are available via ey.com/privacy. EY member firms do not practice law 
where prohibited by local laws. For more information about our organisation, please visit ey.com.

© 2021 EYGM Limited. 
All Rights Reserved.

Creative Services ref..
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This material has been prepared for general information purposes only and is not intended to be 
relied upon as accounting, tax, or other professional advice. Please refer to your advisors for 
specific advice. The information contained herein has been prepared as of the current date, is of a 
general nature, and is not intended to address the circumstances nor needs of all individuals or 
entities. No one should act upon such information without obtaining appropriate professional 
advice. Although we endeavor to provide accurate and timely information at the current date, 
there can be no guarantee that such information will continue to be accurate in the future.

Ernst & Young Inc. is a South African company and a member firm of the Ernst & Young network 
of independent member affiliates with Ernst & Young Global Limited (“EYG”), each of which is a 
separate legal entity. EYG is a UK company limited by guarantee. EYG does not provide services 
to clients. For more information about our organisation, please visit ey.com
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