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The better the world works.

How can business
work for sustainability
and sustainability work
for business?
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Overview of the workshop
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Current IR landscape with Mark Graham

Á Overview of 2022 EY Excellence in Integrated Reporting sur vey

Á Trends in integrated reporting

Á Examples of best practice

In conversation with Sue Lloyd

The developing landscape with Al ex Watson

Á Future focus: the developing sustainabili ty reporting landscape

Á Requirements of the ISSB exposure drafts
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Session 1
The current IR landscape
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Overview of EY’s Excellence in Integrated
Reporting sur vey
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25 years of Excellence in Reporting
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To encourage and benchmark standards of excellence in the quality of

reporti ng
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Excellent in tegrated reports
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Excellent in tegrated reports have:

•a clear st rategic foc us

•an emphasis on value creation

•a high level of connectivi ty between the various content elements
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Past winners
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2022 rankings ątop 10
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2022 rankings (by category)
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Excellent
(including Top
10)

Good
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Trends in integrated reporting
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The trend
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Sustainabili ty reports
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Examples of best practice
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Include date of year-end, approval, and inputs
(Transaction Capital, 2021, pages 6 & 9)
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Include a statement on the purpose and audience of the IR
(Nedbank, 2021, page 4)
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Explain the value the business wishes to c reate for itse lf
and others (Nedbank, 2021, page 17)
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Include a discussion on the pro cess of preparing the report
(Netcare, 2021, int roduction)
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Include an endor sement by the Boa rd
(RedefineProperti es, 2021, page 6)
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Include evidence of assurance
(Nedbank, 2021, pag es 3, 73 & 103)
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Explain the material ity determination process
(Kumba Iron Ore, 2021, pa ge 2)
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Increase the emphasis on balanced report ing
(Vodacom, 2021, pages 21, 29 & 32)
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Include more focused governance disclosures
(Redefine Properti es, 2021, page 30)
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Include a business model with inputs, activitie s, outputs
and outcomes (Transaction Capital, 2021, pa ge 9)
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Integrate the financial statements
(Kumba Iron Ore, 2021, pa ge 105)
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Integrate sustainabili ty issues
(Kumba Iron Ore, 2021, page 153)
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Outline the journ ey
(Mondi, 2021, page 60)
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Session 2
The developing reporting lands cape
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Future focus: the developing
sustainabili ty reporting lands cape
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2022 developments
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•Important draft documen ts published
•ISSB Exposure drafts [Draft] IFRS S1 & S2

•EFRAG’s European Sustainabili ty Reporting Standards

•US SEC proposed climate disclosure rules

•August 2022

•IFAC, PRI & WBCSD ++ issued statement signed by many welcoming
and supportin g draft documen ts but noting

“current draft standards and initiati ves are not technically compatible in
terms of concepts, terminologies, and metrics”

•June 2022

•JSE published Sustainabili ty Disclosure Guidance



EY - All right s reserved

What to do nex tÿC
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1. Read the JSE Sustainabili ty Disclosure Guidance

•Chapter 1 –What is sustainabili ty and why report on it?

•Chapter 2 –How might an organisation approach sustainabili ty

disclosure?

2. For each report being p roduced

•Is the purpo se of the report clear?

•Is the audience of the report clear?

•Is the materiali ty lens consistent with the audien ce and purpose of the
report?
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Elements of an effecti ve reporting p rocess
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1. What is purpose of the report?

2. Who is intended audience of the report?

3. What is of material in terest to the ta rget audience?

4. What reporting format will work best for the ta rget audience?

5. How will the reporting p rocess be managed and integrated

across the business?

6. Does the data support the report?

7. Has the integrity of the data been assured?

Source: JSE, Sustainabili ty Disclosure Guidance, 2022
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TCFD
Task Force on Climate-Related Financial Disclosu res

36

Metri cs
and targets

Risk
management

St rategy

Governance
GovernanceThe board oversight and

management’s role

Strategy

What is the impact of
climate -related risks (and
other sustainability issues)
on strategy (opportunities,
challenges)?

Risk management
Does the business know its

climate related risks and
opportunities, physical risks

(acute and chronic) a s well
as the tr ansition ris ks?

Metric s and targets
What metrics are material to

measure progress and to
assess and manage relevant

climate - relate d risks and
opportunities?

ISSB, JSE, SEC frameworks all incorporate the TCFD recommendations

Apply TCFD approach as a management approach

All major de velopments are based on TCFD disclosure principl es

Excellence in Int egrated Report ing Workshop 20 22
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JSE Sustainabili ty Disclosu re Guidance
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Purpose:

1. Help local companies navigate ESG landscape

2. Reflect SA unique sustainabili ty challenges

3. Assist in driving imp roved ESG performance, accountability &
business leadership &

4. Contribu te to enhanced transparency & consistency

Source: JSE, Sustainabili ty Disclosure Guidance, 2022
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Reporting requi rements convergence
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Source: JSE, Sustainabili ty Disclosure Guidance, 2022
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Corporate sustainabili ty disclosu res lenses
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Source: JSE, Sustainabili ty Disclosure Guidance, 2022
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Materiali ty
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Financial ma teriality

Materiali ty should be informed by the extent to which the
sustainability-related information in fluences report users’
assessments of the value, timing and cer tainty of the reporting
enti ty’s futu re cash flows over the short, medium and long term

Impact ma teriality

Materiali ty should be informed by the science-based
environmental thresholds and agreed social priorities as
articula ted in authori tative international instrume nts, global and
national d evelopment objecti ves, and local legislative
requirements.

Source: JSE, Sustainabili ty Disclosure Guidance, 2022
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Collaboration
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•IFRS Foundation & GRI’s standard setting boards (ISSB & GSSB)
will co-ordinate their work p rogrammes

•Result is 2 pilla rs of international sus tainabili ty reporting

1. Investor focused capital market statements –ISSB

2. Multistakeholder needs –impact focused –GSSB

•IASB & ISSB commit ted to developing corporate reporting
framework “including principles & concepts from <IR>
Framework”
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IFAC ąBuilding block app roach
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Source: IFAC, Enhancing Corporate Reporting, Su stainable
building block s, 2021
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King IV ąPrinciple 5: Reporting
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Governing body (GB) should ensure that reports issued by the
organisation enable stakeholders to make informed assessment
of the per formance and prospects

•RP10 –GB should approve management’s determination of
reporting f rameworks (and standards) and intended audience
and purpose of each report

•RP12 –GB should ensure annual integrated report issued

•RP13 –GB should approve management’s bases for
determining materiali ty for purp ose of deciding which
information should be included in reports
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<IR> Framework (Jan 2021)
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Audience

“The primary purpose of an integrated report is to explain to
providers of financial capital how an organization cr eates,
preserves or erodes value over time”  (Para 1.7 –Intro)

Materiality

“When these interactions, activities and relationships are
material to the o rganization’s ability to create value for it self,
they are included in the in tegrated report .”  (Para 2.7 –Intro)

Source: <IR> Framework,  2021
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Way forwardąIntegrated Report

45 Excellence in Int egrated Report ing Workshop 20 22

Consider integrated report in terms of “Elements of effective
reporting p rocess”

1. Identi fy major impac ts

2. Identi fy which impacts affect fu ture value creation

‘When these interactions, activities and relationships are material to the
organizationĊs ability to create value for it sz¢{ÿĊ Framework, para 2.7

3. Identi fy all resources & relationships that busine ss model relies on and
challenges, constraints, risks and opportuni ties to futu re
availabili ty/strength of tho se resources and relationships
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<IR> Framework ąValue creation diag ram
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Source: <IR> Framework,  2021
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Sustainability & In tegrated Reportin g?
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•Both require stakeholder engagement

•Both require understanding of material impac ts

•Both require robust processes of gathering relevant, accurate,
consistent and under standable data

BUT FOCUS IS DIFFERENT

•Sustainabili ty report –focus on external impacts (SDGs, CSI)

•Integrated report –focus on how impacts and external
environment impact futu re value creation, inward looking
value creation
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JSE GuidanceąDouble materiality
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Report on all ma terial sustainabili ty issues

•Integrated report –includes those sustainabili ty issues that
could affect a company’s operational and finan cial result s.

•Investor foc used

•IFRS Sustainabili ty Disclosure Standards & <IR> Framework

•Financial materiali ty

•Additional i nformation = sus tainabili ty informatio n?

•Multistakeholder reports

•Informed by GRI Standards

•Impact materiali ty
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Requirements of the ISSB exposure drafts
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ISSB disclosures
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•“Sustainabili ty related financial disclosures”

•Aim is to regulate the global baseline of information to meet
investor needs

•Focus on enterprise value –investor focused information,
information for capital market decisions

•Intention to work in partne rship with GRI (Impact performan ce
measures), European double materiali ty standard sett ers
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[Draft ] IFRS S1 General Requirements for Disclosu re
of Sustainabili ty-related Financial In formation
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1. An enti ty must disclose material information about all
signifi cant sustainabili ty related risks and opportunitie s it is
exposed to

2. Sustainabili ty info must be for same reporting enti ty as
financial statements & published simultaneously

3. To identi fy ALL signifi cant sustainabili ty risks…consider:

a) IFRS Sustainabili ty disclosure standards

b) Topics identifie d in industry specific SASB standards

c) Other standard setters’requirements

d) Issues identifie d by Entitie s that operate in the same industry
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[Draft ] IFRS S1  ąContents ( TCFD)
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•Governan ce–what governance processes, cont rols used to
monitor and manage sustainabili ty related risks and
opportunities

•St rategy–how does strategy address sustainabili ty related
risks and opportuniti es that could a ffect business model &
strategy, S,M &L-T

•Risks–how are sustainabili ty-related risks and opportunities
identified , assessed and managed

•Metri cs & ta rget s–how an entity assesses, manages and
monito rs its performan ce in relation to sus tainabili ty-related
risks and opportuniti es
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[Draft ] IFRS S2 ąClimate-related Disclosures
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•Requires an entity to disclose its exposure to climate -related
risks and opportunities on the enti ty’s enterprise value

•Intended to explain enti ty’s response to and strategy for

managing climate related risks and opportuniti es and

•Evaluate entity’s ability to adapt its planning, business model

and operations to signifi cant climate related risks and
opportunities

•Applies to physical & transition risks and climate related
opportunities
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Conclusion and Resources
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ÅEY Excellence in Integrated reporting website
and brochure –Excellence in Integrated
Reporting (ey.com)

ÅApplying IFRS
Å IFRS Accounting Developments
Å IFRS Sustainabili ty Developments –

Sustainabili ty in business | Insights, t rends &
services | EY –Global

ÅEY IFRS Core Tools
Å IFRS Year-End Update

Å Good Group illustrative financial sta tements
Å International GAAP® Disclosure Checklist

Å Internatio nal GAAP 2022 : EY Atlas Client
Edition | EY –Global

Resources ąey.com
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About EY

EYis a global leader in assurance, tax, transactio n and advisory
services. The insights and quality services we deliver help build trust
and confidence in the capital markets and in economies the world
over. We develop outstan ding leaders who team to deliver on our
promises to all of our stakeholders. In so doing, we play a critical role
in building a better workin g world for our people, for o ur clients and
for o ur communities.

EYrefers to the global organi zation, and may refer to one or more,
of the member firms of Ernst & Young GlobalLimited, each of which
is a separate legal entit y. Ernst & Young GlobalLimited , a UK
company limited by guarantee, does not provide services to clients.
Informatio n about how EYcollects and usespersonal data and a
descriptio n of the rights in dividuals have under data protec tion
legislation is available via ey.com/privacy. For more informati on
about our organization , pleasevisit ey.com.

© 2022 Ernst & Young
All Rights Reserved.

This communication provides general information which is current at the
time of production. The information cont ained in this communicat ion does
not constitute advice and should not be relied on as such. Professional
advice should be sought prior to any act ion being taken in reli ance on any
of the information.

Ernst & Young disclaims all responsibility and liability (including, without
limit ation, for any direct or indirect or consequenti al costs, loss or damage
or loss of prof its) arising fro m anything done or omit ted to be done by any
party in relian ce, whether wholly or parti ally, on any of the information.
Any party that relies on the information does so at its own risk.
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