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The findings of the SAVCA Private Capital Industry Survey 2026 reflect an industry that
continues to demonstrate resilience and long-term confidence despite a complex and evolving

environment.

In Southern Africa 2025 saw lower inflation, easing interest
rates and modestly improved economic growth, creating a
more supportive backdrop for investment activity. At the
same time, global trade tensions, geopolitical uncertainty
and shifting market conditions contributed to a more
cautious investment environment.

Against this backdrop, private capital continued to
demonstrate its value. While investment activity moderated
following the strong deployment levels recorded in 2024,
fundraising increased significantly during 2025, the second
highest level in 10 years, despite the global fundraising
decline. Particularly encouraging is the increased allocation
by pension and endowment funds, reflecting continued
investor confidence in the asset class and the opportunities
available across the region.

Strong exit activity also signalled improved market
conditions, with trade sales re-emerging as the leading exit
route and public markets reopening for larger, high-growth
private capital-backed businesses. These developments are
important indicators of a healthy private capital ecosystem,
providing investors with greater flexibility and creating
pathways for capital to be recycled into new opportunities.

Although the industry’s funds under management declined
modestly in rand terms due to strong exit activity and capital
returned to investors, the appreciation of the Rand against
the USD resulted in an increase when expressed in USD.

The findings also reaffirm the important role private capital
plays in supporting strategic sectors that are critical to
economic growth and development across the region,
underpinned by continued market reform. From energy
and infrastructure to growing businesses across multiple

sectors, private capital provides not only funding but also the

expertise, governance and strategic support needed to build
stronger, more sustainable business.

Increasingly, firms are concentrating on operational value
creation, transformation, talent development, governance
excellence, technological innovation and portfolio resilience,
but further focus is required on improving the quality

of ESG and impact data. As competition intensifies and
market dynamics evolve, these capabilities are important
differentiators for managers seeking to deliver superior
outcomes for investors and portfolio companies alike.

Looking ahead, the outlook remains positive. Confidence in
fundraising, investment activity and future deal flow reflects
a strong belief in the long-term potential of Southern Africa.
Realising that potential will require continued collaboration
between investors, fund managers, policymakers and
regulators to create an environment that supports
investment, innovation and growth.

The opportunity before us is clear: to translate confidence
into action and ensure that private capital continues to play
a central role in building a more competitive, inclusive and
prosperous economy.

Thank you to our members, participating firms and
allocators for contributing your time and insights to this
survey. Your continued support and willingness to share
data make the SAVCA Private Capital Industry Survey an
important benchmark for our industry, helping to inform
decision-making.

A sincere thank you to EY-Parthenon Africa, our research
partner, for their continued partnership, analytical rigour
and commitment in producing this important body of work.

We hope you find this report both insightful and valuable.

Regards,

Anusha Naidu,
SAVCA CEO
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Funds Under Mana
R233.3bn in 2024
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On a like-for-like basis (same firms in this year as last

year), FUM fell by 5.8%, although 42% of these firms grew
their FUM.

FUM shifted towards infrastructure, energy and related
funds, whose share rose to 42% from 29%; generalist
funds fell to 43% from 54%.
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Undrawn commitments (dry powder) decreased 7% to
R45.4bn in 2025 from R48.7bn in 2024, but remains
roughly twice annual deployment, preserving capacity to
make investments.
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Large firms (FUM of over R10bn) secured 51% of funds
raised, while mid-market firms (FUM of between R2bn and
R5bn) represented the largest share (7 out of 18, or 38%)
of the number of firms raising funds.

By type of Private Capital fund, Infrastructure, and Energy
and related funds still attracted the majority (62%) of
funds raised in 2025, but down from 71% in 2024.
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The proportion of funds raised by generalist funds
increased (33% vs. 22% in 2024).

South African investors contributed 55% of funds raised,
their highest share in 4 years.

South African pension and endowment funds were the
largest disclosed source of capital at R4.4bn, up from
R1.6bnin 2024.
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Investment activity slowed: value fell by 16% to R22.
volume fell 18% to 186 deals.
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Mid-market firms (FUM of R2bn to R5bn) increased their
share of deal volume to 37%, up from 14% in 2024.

0,
Generalist funds increased their share of investment value up from 10%.

to 59%, from 41% in 2024.

Portfolio growth remained resilient, but performance in
(2023 to 2025) across the portfolio diverged.

Employment grew at 70% of portfolio companies, but 30% Agri and agri-processing, and retail companies led revenue

19.7
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Energy, education, real estate and infrastructure led
investment by value; energy also led deal volume at 15%,

2025

reduced headcount. growth with 100% and 88% of companies with above 5%

For those portfolio companies that expanded headcount,

the weighted average CAGR was 16% (83,907 employees However, 26% of portfolio companies had declining
revenues (financial services and other sectors being the
worst performing with 38% having declining revenues).

in 2023 to 111,969 in 2025).

Retail, and agri and agri-processing faced the most

CAGR, although both were small samples.

challenges, as 33% and 34% of these respective companies Profitability was more uneven: 55% achieved EBITDA

experienced declining headcount.

The revenue CAGR was above 5% at 56% of portfolio last yean).

companies (down from 66% last year), while 26% recorded
declines.
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CAGR above 5%, but 37% recorded declines (up from 35%
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Exit proceeds increased 19% to R20.3bn in 2025.

Exit volumes remained flat at 52, although write-offs increased to 9 from 8 in 2024.
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Trade sales re-emerged as the leading exit route,

generating R5.8bn across 27 exits.

Infrastructure and energy funds generated 52% of exit
proceeds, up from below 20% in each of the prior three
years.
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Sale of listed shares (e.qg.
non-disposal on IPO/listing)

@ Listing or IPO
P Share buy-back by
portfolio company

Sale to management with
no equity involvement of
another financial institution
Write-offs, including sales
for a nominal amount

@ Trade sale

Sale to another PE firm or
financial institution
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For disclosed exits, the proceeds-to-cost of investment ratio
improved to 1.6 times from 1.5 times in 2024.

Transformation accelerated across ownership and m
while gender progress remained mixed.

Level 1 B-BBEE fund managers held 47% of FUM, up from
40% in 2024.

67% of Private Capital firms have > 50% black ownership
(61% in 2024); 38% of firms had more than 30% black
female ownership (31% in 2024); and 83% had majority
black management (72% in 2024).

Female representation improved in deal teams and
portfolio company boards, but declined on fund manager
boards for a second year. The promotion of female board
members also remained low.

Ensuring an inclusive culture and increasing diversity are
the top talent priorities

ESG impact is strengthening, but data quality remain:

constraint.

Lack of quality data remains the most significant barrier to
ESG progress in portfolio companies.

The share of firms reporting a “very positive” ESG impact
on exit outcomes tripled to 15%, from 5% last year.

Confidence is improving, but geopolitical and technology r

Geopolitics remains the top concern, while technology
disruption is the fastest-rising risk.

Technology transformation rose to a top priority for 40% of
local firms, from 11%, but only 7% allocate more than 25%
of IT spend to Al, versus 48% globally. Global firms are also
seeing more meaningful ROl from Al investments in their
portfolio companies.

Southern African firms are more optimistic than last year
with 88% (79% last year) of firms expecting accelerated
(46%) or moderate (42%) improvement in their FUM

over the next 3 years, while allocators remain cautiously
optimistic, with 71% expecting moderate growth and 29%
expecting FUM to remain at similar levels.

Allocators are more bullish on 2026 fundraising: 57%
expect an increase versus 40% of firms.

Second-generation funds have become the highest priority
for local allocators as opposed to first-time funds, with
private equity, real assets and infrastructure as the leading
types of private capital allocation. There is also increasing
interest in private credit, venture capital and fund of funds.

Technology emerged as allocators' leading sector priority,
followed by infrastructure.

Dealmaking confidence of both local Private Capital firms
and allocators strengthens for 2027 and beyond.
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The better the question.
The better the answer.
The better the world works.

At EY-Parthenon, we help investors, fund managers and
business leaders turn market intelligence into actionable
strateqgies that drive growth, unlock opportunities and create
long-term value. Learn more: EY-Parthenon: Transformative

Strategy and Transactions | EY - South Africa

SRS
EY Parthenon

Shape the future with confidence



DISCLAIMER

This report has been prepared and published by the SA Venture Capital and Private Equity Association (NPC) (“SAVCA™) in
partnership with EY-Parthenon for general information, industry research and educational purposes only.

The information contained in this report has been obtained from survey participants, respondents and other sources
believed to be reliable. While reasonable efforts have been made to validate, reconcile and analyse the information received,
neither SAVCA nor EY-Parthenon has independently audited or verified all underlying data, assumptions, calculations or
representations provided by third parties. Accordingly, no representation or warranty, whether express or implied, is made
regarding the accuracy, completeness, reliability, timeliness or suitability of the information contained in this report.

The survey is based on voluntary participation and does not constitute a comprehensive census of all private equity activity
in South Africa or the broad region. The findings represent information reported by participating organisations and may not
reflect the entirety of market activity during the reporting period. Accordingly, the results should be interpreted in light of the
methodology, assumptions, definitions and limitations described in this publication.

Nothing in this report constitutes, or should be construed as, investment, financial, legal, tax, accounting or other professional
advice. Nothing contained in this report constitutes financial advice as contemplated in the Financial Advisory and
Intermediary Services Act, 2002 (“FAIS™). Nor should any part of this report be regarded as a recommendation, endorsement
or encouragement to invest in any fund, company, security, asset class or investment opportunity. Readers should obtain
independent professional advice before making any investment, commercial or strategic decision.

Any references to investment performance, realised returns, proceeds, multiples, valuations, exits, assets under management,
capital deployment, fundraising activity or other financial metrics are based on historical information and reported data only.
Past performance is not a reliable indicator of future performance, and no assurance can be given that any future investment,
fund, portfolio or asset class will achieve results comparable to those discussed in this report.

This report may contain forward-looking statements, projections, estimates, expectations, opinions or forecasts regarding
future market developments, industry trends, investment activity, fundraising conditions, exit activity or economic outcomes.
Such statements are inherently subject to risks, uncertainties, assumptions and other factors, many of which are beyond the
control of SAVCA and EY-Parthenon. Actual outcomes may differ materially from those expressed or implied. Information and
opinions contained in this report are current as at the date of publication and are subject to change without notice.

Readers should not place undue reliance on the information contained in this report and do so at their own risk. To the fullest
extent permitted by applicable law, SAVCA, EY-Parthenon and their respective directors, officers, employees, contractors,
members, affiliates and representatives shall not be liable for any loss, damage, cost or expense arising from, or in connection
with, the use of, reliance upon, or interpretation of this report or any information contained herein.

Information provided by survey respondents has been aggregated and anonymised for reporting purposes except where
the relevant participant has expressly consented to identification. Inclusion of, or reference to, any organisation, fund
manager, investor, portfolio company, sponsor, service provider or other third party does not constitute an endorsement,
recommendation or approval by SAVCA or EY-Parthenon.

Copyright in this publication is owned by SAVCA, unless otherwise indicated. Except where otherwise indicated, all rights are
reserved. No part of this publication may be reproduced, distributed, transmitted, stored in a retrieval system or used for
commercial purposes without the prior written consent of SAVCA. Reasonable extracts may, however, be quoted for non-
commercial purposes provided that appropriate acknowledgement is given to SAVCA as the source.

© 2026 SA Venture Capital and Private Equity Association (NPC). All rights reserved.
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Savid

PRIVATE CAPITAL UNLOCKED

Contact:

SAVCA

+27 11 268 0041
info@savca.co.za
savca.co.za

About SAVCA

The SA Venture Capital and Private Equity Association NPC (“SAVCA") is the industry body for private capital, including private equity,
venture capital, private infrastructure, private debt and impact investing in Southern Africa. SAVCA members represent in excess of R240
billion in assets under management by over 200 member firms. SAVCA promotes the private capital asset class, provides relevant and
insightful research, offers training and capacity building, is the public policy advocate for private capital and provides curated networking
opportunities for industry players.
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Shape the future with confidence

EY | Building a better working world

EY exists to build a better working world, helping to create long-term value for clients, people and society and build trust in the
capital markets. Enabled by data and technology, diverse EY teams in over 150 countries provide trust through assurance and help
clients grow, transform and operate. Working across assurance, consulting, law, strategy, tax and transactions, EY teams ask better
guestions to find new answers for the complex issues facing our world today.

About EY-Parthenon
Our unigue combination of transformative strategy, transactions and corporate finance delivers real-world value - solutions that work in practice,

not just on paper.

Benefiting from EY's full spectrum of services, we've reimagined strategic consulting to work in a world of increasing complexity. With deep
functional and sector expertise, paired with innovative Al-powered technology and an investor mindset, we partner with CEOs, boards, private
equity and governments every step of the way - enabling you to shape your future with confidence. EY-Parthenon is a brand under which a number
of EY member firms across the globe provide strategy consulting services.

For more information, please visit ey.com/en_za/services/strategy/parthenon

© 2026 EYGM Limited.
All Rights Reserved.
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