
EY – P&G Alliance
Our alliance brings capability spanning the end to end supply chain

Align demand and 
supply

Build agility to respond 
to changing market 
needs and disruption

Drives zero loss

Adoption through our 
digital apps

Build high performing 
fulfillment centers

Optimize the supply 
network and last mile 
logistics

Build a responsive 
customer service network

Planning Manufacturing Warehousing and 
Distribution

Customer 
Service

Innovation 

Capture emerging market 
demands

Manage product lifecycle

Supply Chain Operating Model 

Create growth opportunities Develop end to end operating strategy Develop digital roadmap 

Direct 
Procurement

Optimize and de-risk 
supply base

The value…
Integrated know-how provides a roadmap 
to accelerated, de-risked transformation 
and leading integrated supply chain 
capability

Our alliance offers clients access to two industry recognized supply chain and operations 
powerhouses

Supply Chain 'Master' distinction 
(Above the SC Top 25) 
2015-2020

Industry Accolades

#1 Rating in Supply Chain
2015 - 2019
Advantage Monitor

Gartner
Named a leader in ALM Vanguard on Supply 
Chain Planning Consulting Providers - 2019

Named a leader in ALM Vanguard on Production 
Operations Consulting Providers - 2019

Named a leader in ALM Vanguard on Logistics 
Consulting Providers - 2018

Named a leader in ALM Vanguard on 
Procurement Consulting Providers - 2020

“Top Supplier” Recognition

Walmart – Supplier of the Year (US, India, 
Mexico, Brazil, Chile)

Target – Vendor of the Year (US) in both 
OTC and HHN

Amazon – Best in Class Vendor (US)

More than

Supply chain practitioners globally
4,000

What is the scope of EY- P&G alliance?

1. Supply chain 
Strategy

2. Product Lifecycle 
Management (PLM) 3. Planning 4. Procurement

5. Manufacturing 6. Warehousing & 
Logistics

7. Customer Service 
Operations

The expanded alliance with P&G opens up access to P&G Intellectual Property (IP) and 
know-how across supply chain process areas beyond scope with original alliance

Our Planning, warehousing and distribution deployment methodology helps achieve 
Planning excellence by identifying and driving out typical losses to drive improved 
performance

Service Costs Cash Employee
Engagement



The rapid diagnostic will not only identify longer term strategic improvements and cost reduction 
potential but will also inform immediate changes to accelerate the RTT

Rapid Diagnostic “Run to Target” Deployment 

Leadership Preparation

Deployment
Value Stream 1 Value Stream 2+

Identify key losses and desired future 
state; finetune RTT approach 

Leadership alignment and 
understanding of RTT concept and 

their role and journey

Deploy Daily Direction Setting (DDS) and Daily 
Management Systems (DMS) to build 

operational discipline, capability, and drive 
results

Broader Run to Target execution 
across value streams

Our approach is underpinned by three key differentiators 

P&G Planning Service Center visits to witness 
best in class supply chain in action

Digitally enabled playbooks  and accelerators 
to enable sustainable, scalable transformation 
delivered using “see-do-teach” methodology

P&G Executive coaching and SMR expertise for 
coaching and best practice sharing

4-6 weeks 16 weeks 12+ months

P&G PSC Visit

The Planning Operational Excellence Journey starts with a 
rapid diagnostic followed by leadership preparation and 
“Run to Target” (RTT) execution in a single value stream:

1. Determine Improvement potential
2. Define curren Planning performance
3. Recommendations
4. Current State Assessment
5. Finetune RTT approach

The rapid diagnostic will not only identify longer term
strategic improvements and cost reduction potential but will
also inform immediate changes to accelerate the RTT:

1. Determine cost reduction potential
2. Define performance Improvement potential
3. Readiness Assessment
4. Finetune RTT approach

Who can you contact? Alliance Contacts

Héctor Rivera
hector.rivera@cr.ey.com

Rafael Arce
Rafael.Arce.Segura@cr.ey.com

Rodolfo Pérez
Rodolfo.Perez@gt.ey.com
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