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The rapid diagnostic will not only identify longer term strategic improvements and cost reduction EY
potential but will also inform immediate changes to accelerate the RTT

Building a better
working world
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Value Stream 1 Value Stream 2+

Rapid Diagnostic “Run to Target” Deployment Deployment
P&G PSC Visit Leadership Preparation

Identify key losses and desired future Leadership alignment and Deploy Daily Direction Setting (DDS) and Daily Broader Run to Target execution
state; finetune RTT approach understanding of RTT concept and Management Systems (DMS) to build across value streams
their role and journey operational discipline, capability, and drive
results
Our approach is underpinned by three key differentiators Who can you contact? Alliance Contacts

The Planning Operational Excellence Journey starts with a
rapid diagnostic followed by leadership preparation and

Digitally enabled playbooks and accelerators R 5 TEEEE (R0 eeaien i & Simgle 1 0a Sreeis <t @ Héctor Rivera
= to enable sustainable, scalable transformation ; ; i 3 .
delivered using “see-do-teach” methodology Determine Improvement potential “\f hector.rivera@cr.ey.com

Define curren Planning performance
Recommendations

Current State Assessment

Finetune RTT approach
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Rafael Arce

P&G Planning Service Center visits to wit
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best in class supply chain in action
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The rapid diagnostic will not only identify longer term
strategic improvements and cost reduction potential but will

N P3G E_xecutive coaching and SMR expertise for also inform immediate changes to accelerate the RTT:
m coaching and best practice sharing

Rodolfo Pérez
Rodolfo.Perez@gt.ey.com

Determine cost reduction potential

Define performance Improvement potential
Readiness Assessment

Finetune RTT approach
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