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The voice of the CDO
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3.1. CDO or CDAIO? 
Combined or separate roles?

Data and AI functions under the same role:

Separating Data and AI leadership is 
like hiring one person to grow the wheat 
and another to bake the bread, then 
wondering why the bakery is empty.
CDO Retail sector

The CDAIO isn't a new role; it's the 
realization that data without AI is 
a library, and AI without data is a 
hallucination.
CDO Oil & Gas sector

Data is the fuel of AI. Whoever governs 
data must also govern AI. There must be a 
single organizational owner.
CDO Public sector

Data governance represents 80% of data 
programs. Separating AI from data risks 
losing coordination. AI is a product of 
data — it shouldn’t be split.
CDO Real Estate sector
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Leadership gets it:

3.4. Managing top exec expectations — 
successes and ongoing challenges

AI expectations are managed because the CEO is deeply 
AI-literate. That makes conversations pragmatic: use 
cases are mandatory, value is discussed every two 
weeks, and AI is treated as execution — not magic.
CDO Retail sector

The higher the cost, the higher the bar for 
usage and value. We scale expectations with 
economics, not with hype.
CDO Manufacturing sector

We constantly remind the board that AI is not 
a silver bullet. Our role is to show real business 
cases, explain what needs to scale, and be honest 
about what still requires strong data foundations.
CDO Real Estate sector

AI isn’t causing problems; it’s exposing 
existing problems in data infrastructure. Once 
executives understand that, expectations 
become much more realistic.
CDO Technology sector
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Looking ahead
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