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La economia es el factor decisivo
gue permitira asegurar la
implicacion del sector de flotas en la
adopcion de vehiculos eléctricos
(EV). Segun las previsiones de
incorporacioén de EV, la transicion de
las flotas en Europa podria generar
hasta 246 mil millones de euros de
ahorro en costes operativos de aqui
a 2030.

La electrificacion total de las flotas
podria reducir mil millones de
toneladas de emisiones de didxido de

carbono (CO,) en 2030, equivalente
a aproximadamente el 5% de las
emisiones previstas en la UE

para ese periodo.

Las propuestas de la UE en materia
de electrificacion de flotas podrian
impulsar la demanda de mas de dos
millones:.de turismos eléctricos en
2030, lo que representa casi la
mitad del volumen necesario para
gue los fabricantes de automoviles
cumplan sus objetivos de reduccidén
de emisiones.
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El potencial de la electrificacion de flotas

La industria del automovil atraviesa una
transformacion profunda a medida que los
sistemas de propulsién evolucionan desde los
motores de combustién interna (ICE) hacia
soluciones eléctricas. Este cambio esta
reconfigurando fabricas, cadenas de suministroy
modelos de negocio. Aun asi, las flotas
corporativas tienen el potencial de convertirse en
uno de los vectores mas determinantes de esta
transicion.

En esta misma linea, las flotas corporativas
abarcan distintos tipos de vehiculos y modelos de
negocio. Incluyen coches de empresa, vehiculos
de alquiler, taxis y servicios de transporte bajo
demanda, reparto de ultima milla y distribucion
urbana, autobuses y autocares, vehiculos
especializados y transporte de larga distancia
vinculado a la logistica.

En Europa, las flotas corporativas representan
alrededor del 60% de las matriculaciones de
turismos y practicamente la totalidad de las
ventas de furgonetas, autobuses y camiones.
Ademas, ya aportan una parte relevante al
avance de la electrificacion. Aunque actualmente
se estan evaluando nuevas medidas regulatorias

para impulsar la demanda, diversas politicas
especificas, como incentivos fiscales en Bélgica
y Reino Unido, sistemas de cuotas y sanciones
en Francia, restricciones de acceso en zonas
urbanas en los Paises Bajos o0 ventajas como
estacionamiento preferente y uso de carriles
bus en Noruega, han demostrado ser eficaces
para acelerar la sustitucion de vehiculos de
combustién por eléctricos.

En este contexto, las flotas de vehiculos
corporativos son determinantes porque realizan
la mayor parte de los kildbmetros. Los turismos
de flota generan en torno al 45% de las
emisiones directas de CO, del transporte por
carretera. Los vehiculos comerciales ligeros
(LCV) representan aproximadamente el 12%,
mienztras gue camiones y autobuses suponen el
27%. La electrificacion total de las flotas puede
reducir alrededor de mgl millones de toneladas
de CO, de aqui a 2030, equivalente a cerca del
5% de las emisiones previstas en la UE y el Reino
Unido entre 2025 y 2030. Este avance
constituiria un paso clave para alcanzar los
objetivos establecidos en el marco legislativo
europeo Fit for 55 y el Green Deal.

1 https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex:52025DC0096.

2 https://www.destatis.de/Europa/EN/Topic/Environment-energy/CarbonDioxideRoadTransport.html. Supongamos que el 50 % de las furgonetas

ligeras (LCV) son propiedad de empresas.

® Andlisis de EY. Las emisiones de CO; evitadas se calculan sobre la base de emisiones en el tubo de escape(tank-to-wheel), suponiendo que la flota

actual de vehiculos estéa totalmente electrificada en 2030. Las emisiones anuales evitadas se estiman multiplicando el parque de turismos,

furgonetas y camiones por el kilometraje anual especifico de cada segmento y las hipotesis de consumo de diésel, utilizando un factor de emision

del diésel de 2,70 kgCO /L.


https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex:52025DC0096
https://www.destatis.de/Europa/EN/Topic/Environment-energy/CarbonDioxideRoadTransport.html
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Sin embargo, el argumento a favor de la electrificacion de las
flotas no es solo medioambiental. También es econémico y
estratégico a la vez que genera beneficios para todos los
actores implicados.

M Para los operadores de flotas, la electrificacién podria
aportar hasta 246 mil millones de euros de ahorro
acumulado de aqui a 2030, gracias a una reduccion del 50%
al 70% en los costes de energia y del 20% al 40% en los
gastos de mantenimiento programado. Estos ahorros son
relevantes ya que los costes operativos representan entre el
60% y el 75% del coste total de propiedad (TCO). Si se
abordan otras barreras, como el elevado coste de
adquisicion o la incertidumbre sobre los valores residuales,
mediante subvenciones especificas y mecanismos de
gestion del riesgo, los beneficios econdmicos pueden ser
aun mayores.

M Para los proveedores de infraestructura y las entidades
financieras, existe la perspectiva de una demanda
estable y de gran volumen, junto con flujos de ingresos
estables.

M Para las compafiias de renting, el desarrollo de soluciones
integradas de movilidad eléctrica, como paquetes que
combinan vehiculo y punto de carga por una cuota mensual
fija, podria ser la via de crecimiento para la préxima década.

M Para los fabricantes europeos, la electrificacion de las
flotas podria suponer un cambio decisivo. Segun un
estudio reciente de Transport & Environment, las
propuestas regulatorias dela UE para electrificar las flotas
podrian impulsar la demanda de aproximadamente dos

. , . 4
millones de coches eléctricos para 2030, lo que
representa casi la mitad del volumen que los fabricantes
necesitan para cumplir sus objetivos de emisiones.

M Para los operadores de infraestructura de puntos de
recarga (CPO), la recarga de flotas se prevé que genere
entre tres y cinco veces mas volumen que la carga
publica. Los contratos corporativos de recarga a largo
plazo también ofreceran flujos de ingresos seguros y
previsibles.

M Para el sistema energético europeo, los EV
pueden actuar como una carga flexible capaz de ab-
sorber generacion renovable. De este modo, las flotas
pueden contribuir a estabilizar las redes eléctricas, reducir
la necesidad de invertir en nuevas infraestructuras y
convertirse, a su vez, en pilares del futuro energético
limpio y seguro de Europa.

El impulso es real, aunque por ahora se sostiene en
subvenciones fiscales y otros programas de incentivos que
influyen en la dindmica natural de la oferta y la demanda.

En Noruega, alrededor del 90% de las nuevas matriculaciones
en el mercado corporativo son de vehiculos de cero
emisiones’ En Alemania, mas del 70% de los registros de
vehiculos eléctricos de bateria (BEV) corresponden a coches
de empresa o de renting, y mas del 60% en Suecia’® En Paises
Bajos, impulsado por el fin de las exenciones fiscales para
furgonetas ICE y la implantacién de zonas de cero emisiones
(ZEZ), las furgonetas eléctricas representaban el 44% de las
nuevas ventas de LCV en enero de 2025.
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El mercado belga también avanza con fuerza. En 2024, el
40% de las matriculaciones de coches de empresa fueron
totalmente eléctricos, una proporcién cuatro veces super-
ior a la de los compradores particulares. A partir de 2026,
solo los coches de empresa eléctricos podran acceder a
ventajas fiscales, mientras que los vehiculos ICE
afrontaran un aumento en la tributacién en especie (Bene-
fit in Kind, BiK).

Las sefales regulatorias son diversas, pero evolucionan.
En el lado positivo, la propuesta de Reglamento sobre
Vehiculos Corporativos Limpios, incluida en el Automotive
Package de la Comision Europea, estableceria objetivos
nacionales vinculantes para que las grandes empresas
aceleren la incorporacion de vehiculos de cero y bajas
emisiones a partir de 2030. Esta iniciativa se enmarca en
una ambicién mas amplia de reducir de forma significativa
las emisiones del transporte, ampliar las ZEZ y movilizar
inversiones multimillonarias en infraestructura de recarga.
Combinada con el nuevo European Grids Package, que
impulsa la preparacion de las redes mediante planificacion
estratégica y agilizacién de los procesos de autorizacion,
estas medidas representan un avance decisivo hacia una
movilidad electrificada.
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Al mismo tiempo, la posibilidad de revisiones aceleradas de marcos
regulatorios clave, como la normativa de CO,’ introduce
incertidumbre en un momento critico. A medida que la
electrificaciéon escala, es esencial que las medidas de politica
dirigidas tanto a la oferta como a la demanda se mantengan
coherentes, previsibles y complementarias, transmitiendo sefales
claras y estables a fabricantes, inversores y clientes.

La economia y la innovacion convergen. Nuevos modelos de
negocio, como los paquetes integrados de movilidad eléctrica, la
movilidad compartida y los servicios de flexibilidad, estan ganando
presencia. Las plataformas digitales, la carga inteligente, que
permite gestionar de forma eficiente la potencia y el momento de
la carga, y el potencial emergente de la gestidén energética, el
almacenamiento en baterias in situ, los contratos energéticos
innovadores y las tecnologias vehicle-to-grid (V2G) pueden
generar vias alternativas de ingresos.

A su vez, los programas de certificacion del estado de salud de las
baterias (SoH) estan reforzando la confianza, la seguridad, el valor
y la sostenibilidad a lo largo de todo el ciclo de el ciclo de vida de la
bateria, desde la adquisicion y el uso hasta la reutilizacion y el
reciclaje.

IN

https://www.transportenvironment.org/articles/corporate-fleets-
and-the-eu-automotive-industrial-plan

o

https://www.acea.auto/news/incentives-not-knee-jerk-mandates-
key-to-boosting-uptake-of-corporate-zero-emission-cars/

o

https://www.ctek.com/ctek-magazine/how-fleet-benefits-are-
powering-ev-adoption-across-europe.

~

https://theicct.org/belgiums-tax-incentives-drive-electric-
vehicles-in-corporate-fleets-may25/

@

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX
%3A02019R0631-20231203.

Oportunidades y desafios

A pesar de contar con palancas solidas, la electrificacion de las flotas podria avanzar mas rapido. En Francia, por ejemplo,
solo una cuarta parte de las empresas obligadas a cumplir con Loi d’Orientation des Mobilités (LOM) estaban alcanzando sus
cuotas de renovacion con EV en 20259pero, una vez que el nuevo régimen de impuestos y penalizaciones entré en vigor en
2025, la adopcion de EV en flotas se acelerd de forma visible. Los BEV alcanzaron el 27% de las matriculaciones de flota en
diciembre de 2025, lo que contribuy6 a que los BEV llegaran al 20% del mercado anual™®

Aun asi, persisten obstaculos. Entre ellos figuran la fragmentacién de politicas e incentivos, los costes iniciales de los
vehiculos y los precios mas elevados de la carga publica frente a la privada. También influyen la incertidumbre sobre la
demanda de segunda mano, la depreciacion del valor residual y las complejidades operativas. Algunos paises afrontan
dificultades ligadas al ritmo de refuerzo de las redes y al acceso necesario para desplegar infraestructura de recarga.

Si Europa quiere consolidar una ventaja competitiva, debe llevar a escala las soluciones de flota que ya han demostrado ser
efectivas. Esto implica incentivos bien disefiados que combinen medidas fiscales y econémicas, una regulacion soélida que
aporte certidumbre a largo plazo y un uso innovador de la financiacion, junto con elementos habilitadores que permitan que
la electrificacion funcione. Los centros de recarga en los principales corredores viarios, las plataformas integradas de datos,
la prioridad a los vehiculos de cero emisiones (ZEV) en las licitaciones publicas y los servicios de flexibilidad son los
elementos clave que se necesitan con urgencia para generar confianza y llevar la electrificacion de las flotas corporativas a
escala.

Las ventajas son claras: menores costes, una posicion mas solida en los mercados globales y una reduccion significativa de
emisiones. La cuestion no es si actuar, sino con qué rapidez puede avanzar el sector.

? https://www.iransportenvironment.org/uploads/files/TE_202502_Bilan-LOM.pdf

© htps://www.aaa-data.fr/wp-content/uploads/2026,/01/CP_ler_janvier-2026_AAA_DATA.pdf
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https://www.transportenvironment.org/articles/corporate-fleets-
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Proximas acciones para la electrificacion de flotas

Operadores de flotas. Para acelerar, los operadores de flotas deben identificar el caso de negocio de la electrificacion e implantar una recarga
planificada en funcién de la operativa, alineada con las rutas y los tiempos de parada. Para iniciar, deben abrir los depoésitos a la recarga publica o
de terceros cuando sea viable e integrar sistemas de gestion energética (EMS) con soluciones de reembolso y flexibilidad, como respuesta de la
demanda, V1G o V2G.

Empresas energéticas. Para acelerar, las empresas energéticas deben facilitar datos transparentes cuando sea técnicamente posible y eficiente
en costes, permitir a los consumidores evaluar la capacidad de conexion hasta el nivel de baja tension, escalar acuerdos de conexion flexible (por
ejemplo, acceso no firme), con incentivos y desplegar tarifas por franjas horarias y programas de flexibilidad para vehiculos eléctricos. Para iniciar,
deben digitalizar e integrar los procesos de conexion a red para agilizar las aprobaciones.

Fabricantes (OEMs). Para acelerar, los fabricantes deben fijar calendarios claros para el despliegue del Megawatt Charging System (MCS) y formar
a las flotas sobre el estado de salud de las baterias (SoH), las estrategias de recarga y sus implicaciones operativas. Para iniciar, deben publicar
curvas de consumo energético por ciclo de uso y facilitar transparencia sobre el SoH de las baterias, ademas de desarrollar conjuntamente
interfaces de programacion de aplicaciones (API) de recarga inteligente con operadores de puntos de recarga (CPO) y proveedores de EMS.

CPO y promotores de hubs de recarga. Para acelerar, los CPO y promotores de hubs de recarga deben formar a las flotas sobre la tecnologia del
vehiculo eléctrico, la operativa de recarga y sus beneficios en coste total. Para iniciar, deben construir hubs de recarga para camiones basados en
sistemas de reserva cerca de los principales cllsteres logisticos e integrar almacenamiento y energias renovables in situ, junto con la
estandarizacion de servicios para conductores y acuerdos de nivel de servicio (SLA) vinculados a la disponibilidad operativa.

Compaiiias de financiacién y leasing. Para acelerar, las compaiiias de financiacion y leasing deben escalar el leasing de cargadores y las
soluciones agrupadas de Flexibility-as-a-Service. Para iniciar, deben incorporar garantias de disponibilidad operativa y esquemas de precios
vinculados al rendimiento, asi como apoyar a los depdsitos de pymes mediante soluciones respaldadas por subvenciones y estructuras de
financiacion simplificadas.

Responsables politicos y reguladores. Para acelerar, los responsables politicos y reguladores deben incentivar los vehiculos eléctricos y reducir
los recargos aplicados a la electricidad, acelerar permisos y refuerzos de red para la recarga de camiones en los corredores TEN-T y aplicar
exenciones de peajes Eurovignette para vehiculos de cero emisiones. Para iniciar, deben establecer objetivos obligatorios para flotas de vehiculos
de cero emisiones (ZEV), armonizar los estandares de recarga para vehiculos comerciales pesados (HCV) y publicar una estrategia de corto plazo
para camiones, ademas de establecer normas sobre V2G y reciclaje de baterias.
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Espana: una base
economica solida para
|a electrificacion de
flotas corporativas
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Cifras clave para el mercado espanol

15 TWh

de ahorro anual en costes de nueva demanda -
operativos eléctrica gestionable de diesel

desplazados al afio.

Nota: Escenario modelizado por EY Insights para el afio 2030.
Los datos de emisiones de CO; representan emisiones directas.
TWh = teravatios hora; Mt = millones de toneladas.

13,5 Mt

de CO; evitadas
anualmente
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Espafia: una base econémica sélida para la electrificacién de flotas corporativas

Base ecqn_(’)mi_ca de
la electrificacion

En el caso de Espafia, las conclusiones
principales del estudio son aplicables al
contexto nacional, aunque con un perfil
propio. Asi, en el mercado espariol, el
atractivo econdémico de la electrificacion
de flotas se apoya menos en incentivos
fiscales excepcionales y mas en factores
estructurales, en particular el peso de
las flotas corporativas, la elevada
utilizacién de los vehiculos y las
diferencias de costes operativos entre
tecnologias.

Bajo los escenarios modelizados por EY,
alineados con el marco metodologico de
este informe de EY en colaboracion con
Eurelectric, la electrificacion progresiva
de las flotas corporativas en Espafia
podria generar en torno a 7.800
millones de euros anuales en ahorro de
costes operativos en 2030. Este ahorro
agregado se explica principalmente por
la reduccion de los costes energéticos y
de mantenimiento, que adquieren
mayor relevancia a medida que
aumenta el kilometraje anual de los
vehiculos de flota.

Fuente: EY Insights. Escenarios indicativos basados en benchmarks operativos, supuestos de utilizacion y escalado de flotas alineados

con el andlisis europeo EY-Eurelectric Fleet Forward.

Desde una perspectiva de sistema, estos
escenarios implican el desplazamiento de
aproximadamente 5.000 millones de
litros de diésel al afio, lo que permitiria
evitar en torno a 13,5 millones de
toneladas de CO; anuales en emisiones
directas del transporte por carretera. Al
mismo tiempo, la electrificacion de las
flotas supondria alrededor de 15 TWh
anuales de nueva demanda eléctrica en
2030, una demanda predecible y
gestionable, compatible con un sistema
eléctrico con una elevada penetracion de
energias renovables.

El andlisis por segmentos muestra que el
mayor potencial economico se concentra
en los turismos corporativos y en los
vehiculos comerciales ligeros de alta
utilizacion. En el caso de los turismos de
flota, los vehiculos eléctricos presentan
una ventaja operativa cercana al 41%
frente a los vehiculos de combustion
interna, lo que se traduce en ahorros
medios del orden de 2.500 euros por
vehiculo y afio en perfiles de uso
habituales en empresa. En los vehiculos
comerciales ligeros, donde los
kilometrajes son mas elevados, la
reduccion de costes operativos alcanza
en promedio el 37%, con ahorros
cercanos a 4.000 euros por vehiculo y
afo.

EY — Eurelectric | Fleet forward: powering the fransition to electric mobility | Resumen EY Espafia

En los segmentos de transporte pesado,
los resultados situan actualmente los
costes operativos de los camiones
eléctricos cerca de la paridad con el
diésel en escenarios base. No obstante,
el analisis pone de manifiesto una
elevada sensibilidad a las decisiones de
implantacion, especialmente en lo
relativo a la planificacion de la recarga, la
priorizacion de soluciones de recarga

prioritaria en depadsito y la asignacion
eficiente de los costes de infraestructura,
factores que seran determinantes para la
consolidacion del caso de negocio en este
segmento.

| Q\Q Accede al informe completo


https://www.eurelectric.org/publications/fleet-forward-powering-the-transition-to-electric-mobility/
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Economics is the critical lever that will
secure fleet industry buy-in to electric
vehicles (EVs). Based on expected

EV uptake, transitioning Europe’s fleet
vehicles has the potential to save up to
€246bn in operating costs by 2030.

Full fleet electrification could cut one
billion tonnes of carbon dioxide (CO,)
emissions by 2030; approximately 5% of
the combined projected emissions from
the EU and the UK over the same period.

The EU’s proposed fleet electrification
mandates could drive demand for more
than two million electric cars by 2030.
That is nearly half the numbers needed
to meet carmakers’ emissions targets.
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The transformative potential of fleet electrification

The automotive industry is undergoing a radical
fransformation as powertrains shift from internal
combustion engines (ICE) to electric. It is
reshaping factories, supply chains and business
models. However, it is corporate fleets that are
positioned to become one of the most powerful
levers in this transition.

Corporate fleets comprise different vehicle types
and business models. They include company cars,
renfals, taxis and ride-hailing vehicles, last-mile
and urban-delivery vehicles, buses and coaches,
and specialised vehicles, as well as long-haul
freight and logistics.

In Europe, corporate fleets represent around
60% of new car sales, and virtually all sales of
vans, buses and trucks.! And they already make
a sizeable contribution to the electrification
fally. While mandates are now being considered
to boost demand, targeted measures, such as

taxation in Belgium and the UK, quotas and
penalties in France, access restrictions in

urban areas in the Netherlands, and preferential
parking and bus lane use in Norway, are proven
o be effective in prompting the switch from ICE
equivalents to EVs.

Corporate fleets matter because they drive

the most kilometres. Fleet cars account for
around 45% of direct road fransport CO,
emissions. Light commercial vehicles (LCVs) are
responsible for approximately 12%, while trucks
and buses make up 27%.2 Full fleet electrification
can cutf around one billion fonnes of CO, by
2030,* approximately 5% of the combined
projected emissions from the EU and the UK
between 2025 and 2030. It is a critical step
tfowards meeting the targets set in the EU’s Fit
for 55 and Green Deal legislative framework.

" https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex:52025DC0096.

2 https://www.destatis.de/Europa/EN/Topic/Environment-energy/CarbonDioxideRoadTransport.html. Assume 50% of LCVs re business-owned.

3 EY analysis. Avoided CO, emissions are calculated on a tailpipe (tank-to-wheel) basis assuming the current vehicle fleet is fully electrified by
2030. Annual avoided emissions are estimated by multiplying fleet stock for cars, vans and trucks by segment-specific annual mileage and
diesel fuel consumption assumptions, using a diesel emission factor of 2.70 kgCO,/L.
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But the case for fleet electrification is not only
environmental. It is economic and strategic too.
And it benefits all stakeholders.

m For fleet operators, fleet electrification could
deliver up to €246bn in cumulative savings
by 2030, through 50% to 70% lower energy
costs and 20% to 40% reductions in scheduled
servicing and maintenance expenditure. These
savings are significant, as operating costs make
up 60% to 75% of the total cost of ownership
(TCO). By addressing other barriers — high
acquisition costs, uncertain residual values —
with targeted subsidies and risk management
mechanisms, economic benefits can be
even higher.

m For infrastructure providers and financiers, there
is promise of predictable, high-volume demand
and long-term revenue streams.

m For leasing companies, bundled e-mobility
packages, such as vehicle-plus-charger at
a fixed monthly fee, could hold the key to a
decade or more of growth.

m For EU carmakers, fleet electrification could
be a big game-changer. According to a
recent Transport & Environment study, the EU’s
proposed fleet electrification mandates could
drive demand for an estimated two million
electric cars by 2030.“ That is nearly half the
volumes that automakers need to meet their
emissions targets.

m For charge point operators (CPOs), fleet
charging is expected to generate three
to five times more volume than is possible
from public charging. Long-term corporate
charging contracts will also provide secure and
predictable revenue streams.

m For Europe’s energy system, EVs can offer
a flexible load to absorb renewable energy
generation. In this way, fleets can help to
stabilise grids, reduce the need for network
investment, and become, in turn, cornerstones
of Europe€’s clean and secure energy future.

Momentum is real. But for now, it is fuelled by
tax subsidies and other incentive programmes,
which influence the natural forces of supply
and demand.

“ https://www.transportenvironment.org/articles/corporate-fleets-and-the-eu-automotive-industrial-plan.

5 https://www.acea.auto/news/incentives-not-knee-jerk-mandates-key-to-boosting-uptake-of-corporate-zero-emission-cars/
¢ https://www.ctek.com/ctek-magazine/how-fleet-benefits-are-powering-ev-adoption-across-europe.

7 https://theicct.org/belgiums-tax-incentives-drive-electric-vehicles-in-corporate-fleets-may25/

8 https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02019R0631-20231203.
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In Norway, around 90% of new sales in the
corporate car market are zero emissions.® In
Germany, more than 70% of all battery EV (BEV)
registrations are made by company or leasing
fleets, and more than 60% in Sweden.® In the
Netherlands, driven by the end of tax exemptions
for ICE vans and the rollout of zero emission zones
(ZEZs), electric vans accounted for 44% of new
LCV sales as of January 2025.

Belgium’s market is accelerating too. In 2024,
40% of company car registrations were fully
electric, four times the rate of private-buyer
sales.” From 2026, only electric company

cars will qualify for tax breaks, while ICE
vehicles will lose deductibility and face higher
Benefit inKind (BiK) tax.

Policy signals are mixed but evolving. On the
positive side, the proposal for a Regulation on
Clean Corporate Vehicles, part of the European
Commission’s Automotive Package, would place
binding national targets for large companies to
accelerate the uptake of zero and low emission
vehicles, starting in 2030. This sits within a broader
ambition to cut transport emissions significantly,
expand ZEZs and mobilise multibillion-euro
investments in charging infrastructure. Combined
with the new European Grids Package, which

strives for grid readiness through strategic
planning and streamlined permitting, these
measures mark a decisive shift towards
electrified mobility.

At the same time, the prospect of expedited
revisions to core frameworks, such as the CO,
regulation,® introduces uncertainty at a critical
moment. As electrification scales, it is essential that
supply-side and demand-side policy measures
remain coherent, predictable and mutually
reinforcing, sending clear and consistent signals
to manufacturers, investors and customers alike.

Economics and innovation are converging. New
business models, such as bundled e-mobility
packages, shared mobility and flexibility services,
are becoming more mainstream. Digital platforms,
smart charging, which allows the rate and time

of charge to be managed intelligently, and the
emerging potential of energy management,
on-site battery storage, innovative energy
contracts and vehicle-to-grid (V2G) technologies
stand fo create alternative revenue opportunities.

Meanwhile, state of health (SoH) certification
programmes are enhancing confidence, safety,
value and sustainability across the battery lifecycle,
from purchase and use to reuse and recycling.
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TCO and opex: why they matter

TCO measures the full lifetime cost of a vehicle:
what you pay to buy it (capital costs), run it
(operating costs) and what you recover when
you sell it (residual value). Operating costs, e.g.,
fuel, maintenance, insurance and faxes, typically
account for 60% to 75% of TCO and continue
throughout the vehicle's lifetime.

TCO = [acquisition cost + financing costs] + [fuel/
energy + maintenance and repair + insurance +
taxes/fees + downtime] — residual value

= Buying it: capital expenditure (capex)

m Vehicle acquisition cost (purchase price
or lease)

m Financing costs (inferest on loans,
lease fees)

m Initial infrastructure (charging equipment
installation)

m Upfront taxes and fees (registration, delivery)

= Running it: operating costs (opex)

m Fuel or energy costs (diesel, petrol or
electricity)

m Service, mainfenance and repair
m Insurance (annual premiums)

m Taxes and fees (annual road tax, tolls, permits,
annual incentives)

m Downtime costs (lost productivity,
replacement vehicle rental)

m Administrative costs (driver costs, fleet
management, compliance)

m Selling it: the money you get back at the
end (residual value)

m Depreciation (loss in value over ownership
period)

m Residual value (resale/trade-in value —
subtracted from total)
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TCQO is the critical metric for fleet operators.
If TCO is favourable, it will influence operators’
economic decisions to electrify.

Governments can support TCO with targeted
measures. They include subsidies to lower the
upfront cost of EVs and insurance-backed
solutions, independent battery health
certification, buyback commitments from
original equipment manufacturers (OEMs)

and second-hand markets to help stabilise
residual values.

While TCO is fast becoming favourable for
car-based fleets and LCVs, support is needed
for the more nascent electric fruck segment.

On opex, EVs are already demonstrating
clear advantage compared with ICE vehicles.
This is largely a consequence of reduced
energy costs, servicing and maintenance.






%
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Opportunity meets challenge

Despite strong levers, fleet electrification could
move faster. In France, for instance, only one quarter
of companies required to comply with the Loi
d’Orientation des Mobilités (LOM) were meeting
their EV renewal quotas by 20257 but, once

the new tax/penalty regime took effect in 2025,
fleet EV uptake visibly accelerated. BEVs reached
27% of fleet registrations by December 2025,
helping lift BEVs to 20% of the full-year market."

Persistent barriers remain. They include fragmented
policy and incentives, upfront vehicle costs and

higher prices for public vs. private charging. Other
obstacles come from uncertain second-hand demand,
residual value dilution and operational complexities.
Meanwhile, some countries experience challenges
with the speed of grid reinforcement and access

to support the rollout of charging infrastructure.

If Europe is to seize the competitive advantage,

it must scale already-proven fleet solutions.

This means well-designed incentives, which pair
fiscal and economic levers, robust regulation to
provide long-term certainty, and innovative financing
with practical enablers to make electrification work.
Charging hubs along major road networks,
infegrated data platforms, prioritisation of zero
emission vehicles (ZEVs) in public procurement
tenders, and flexibility services are the core
enablers urgently needed to deliver confidence
and corporate fleet electrification at scale.

The trigger point for

the transition to zero
emission vehicles is
when all conditions align:
vehicle; infrastructure;
total cost of ownership
and competitiveness with
diesel; and ultimately the
ability to earn money.

Thomas Fabian
Chief Commercial Vehicles Officer, ACEA

The rewards are clear: lower costs, stfronger
global market positioning and major emissions
cuts. The question is not whether to act,

but how fast we can move. In conversations
with industry stakeholders, we identified the
critical priorities that will accelerate and shape
corporate fleet electrification across Europe.

? https://www.transportenvironment.org/uploads/files/TE_202502_Bilan-LOM.pdf
" hitps://www.aaa-data.fr/wp-content/uploads/2026,/01/CP_ler_janvier-2026_AAA_DATA.pdf
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Figure 1: Next-step actions for fleet electrification

Accelerate

Fleet m |dentify business case for electrification m Open depots for public/third-party charging
operators m Implement schedule-aware charging (align where feasible
with routes and dwell times) m Integrate Energy Management Systems (EMS) with
reimbursement and flexibility (demand response/
V1G/V2G modules)
m Provide transparent data if fechnically available m Digitfalise and infegrate grid-connection workflows
Energy and cost-efficient for faster approvals
companies m Enable consumers to assess connection capacity
down to low voltage
m Scale flexible connection agreements
(e.g., non-firm access) with incentives
m Roll out fime-of-use tariffs and
EV flexibility programmes
m Lock in Megawatt Charging System (MCS) timelines m Publish duty-cycle energy curves and enable battery
OEMs m Educate fleets on SoH, charging strategies and SoH transparency
operational impacts m Co-develop smart-charging application programming
inferface (APIs) with CPOs/EMS vendors
m Provide education on EV tech, charging = Build reservation-based truck hubs near logistics
CPOs operations, and total cost benefits clusters
and hub m Co-locate storage/renewables; standardise driver
developers amenities and uptime service level agreements (SLASs)
Financin m Scale charger leasing and m Include uptime guarantees and performance-linked
[¢] I > -
and leasing Flexibility-as-a-Service bundles pricing . . .
companies m Support small— and medium-sized enterprise (SME) '
depots with grant-backed kits and simplified financing
m Incentivise EVs and reduce electricity surcharges  m Mandate ZEV fleet targets
Policymakers m Fast-track permits and grid upgrades for TEN-T ~ m Harmonise heavy commercial vehicle (HCV) charging

and regulators truck charging

m Apply Eurovignette toll exemptions for ZEVs

Source: EY analysis.

In accelerating the electrification of fleet, and
accruing system, environmental and society-wide
benefits, economics will be the critical driver. If all
parficipants in the emerging ecosystem can identify

standards; publish a near-term truck strategy
Set V2G and battery recycling rules

value — whether their “currency” is TCO, opex, return
on investment (ROI), emissions curtailment or capex
reduction — the business case for electrification
becomes, surely, irrefutable.





Status report: global
snapshot of e-mobility

Why 2025 was a tipping point for EV adoption . Figure 2: Global EV sales (millions) and market share (%) 2020-25"

m 2025 marked a global tipping point for electric mobility. EV sales climbed
to ~23.7 million (26% share), confirming the shift is structural despite
a weak global auto market. Europe led the acceleration. The battery
electric car share jumped from 15.4% to 19.4% (+30% year on year),"
and December delivered a symbolic breakthrough as BEVs overtook
petrol in EU registrations for the first time (22.6% vs. 22.5%), with the UK ad 85 m n 20m
reaching 32.2% (petrol, 22.1%). Major markets (Germany (+43% BEVs), the
Netherlands (+18.1% BEVs), Belgium (+12.6% BEVs) and France (+12.5% Global EV stock in 2025
BEVs))® all expanded in 2025, while European OEMs surged ahead, :
with BEV sales up +32%, and VW becoming Europe’s top EV brand.” By
comparison, North America held around 10%, emerging markets reached
~7%, and China pushed past 50%, underscoring Europe’s position as the
fastest moving mature EV market globally.

25m

15m

10m

m Electrification also accelerated across commercial tfransport. Electric
LCVs (eLCVs) rose to 12% of Europe LCV registrations in 2025 (from (o) (o)
6.5% in 2024)," even as total van sales declined. Medium and heavy ~65 /o _70 /o
commercial electric trucks nearly doubled, reaching 4.8% of European o
registrations driven by strong adoption in Germany, the Netherlands and of global EV growth is driven by China 2020 2021 2022 2023 2024 2025
France, while electric buses reached 259% of new registrations. Together,
these trends show EV uptake is rapidly expanding beyond passenger
cars, positioning Europe as the global frontrunner in zero emission :
commercial mobility. . m China accounts for more than 60% of global EV sales, driven by strong EV penetration
: (>50% of new car sales), cost parity and aggressive policy support.

Sm

EV sales (millions) —=@— EV sales growth rate YoY (%)

" hitps://www.acea.auto/files/Press_release_car_registrations_December_2025.pdf

2 https://www.acea.auto/pc-registrations/new-car-registrations-1-8-in-2025-battery-electric-17-4-market-share/

® hitps://insideevs.com/news/785136/volkswagen-beats-tesla-ev-sales-europe-2025/

“ https://www.acea.auto/cv-registrations/new-commercial-vehicle-registrations-vans-8-8-trucks-6-2-buses-7-5-in-2025/
' https://ev-volumes.com/
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Figure 3: Total vehicle sales (million) by region Jan-Oct 2025*

Passenger cars Commercial vehicles and bus sales
0.01
e
China Europe us Rest of China Europe Rest of
world world

e LCVs i MCVs mmm HCVs mmmm Buses

 https://www.cpcaauto.com/; https://www.coxautoinc.com/; https://carnewschina.com/2025/01/17/electrified-cars-make-up-
nearly-9-of-chinas-total-car-fleet/; https://www.fortunebusinessinsights.com/china-electric-vehicle-market-107692; https://
theicct.org/wp-content/uploads/2025/09/1D-463-%E2%80%93-China-ZE-MHDVs-H1-2025_market-spotlight_final-1.pdf

7 https://eur-lex.europa.eu/eli/reg/2023/1804/0j/eng
® https://alternative-fuels-observatory.ec.europa.eu/reports/statistics
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m The Alternative Fuels Infrastructure Regulation (AFIR)” imposes legally binding targets across the EU.
Electric charging stations for cars and vans are now mandatory at 60-kilometre intervals along the core

Trans-European Transport Network (TEN-T), with full coverage expected by 2030.

Figure 4: Total number of publicly accessible charging points in Europe 2024-25"

Average charging in Europe

987k

10%
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Q124 Q224 Q324 Q424 Q125 Q225 Q325 Q425

mmm AC points == DC points

Direct current (DC) — often referred to as fast or rapid chargers.
Alternating current (AC) — slower chargers generally found in home, workplace settings or public locations.

DC

<50 kW

50 kW-<150 kW
150 kW-<350 kW
>350 kW

50 kW-<150 kW
150 kW—-<350 kW
>350 kW





12

Status report: global snapshot of e-mobility

m The pace of deployment is strong. Public charging
infrastructure has grown rapidly, and most EU Member States are
on track to meet their car and van coverage and power output
requirements.””2° By late 2024, around 70% of the TEN-T core
network was equipped with ultra-fast chargers. Eleven Member
States had already met AFIR’s requirement for passenger cars
and vans.?' Progress continued through 2025, closing the gaps
in Southern and Eastern Europe.

m For trucks and buses, fast-charging stations are now mandatory
at 120-kilometre intervals on TEN-T core routes, tightening
to 60 kilometres by 2030. By the end of 2025, at least 15%
of the TEN-T core network had to be equipped with publicly
accessible charging infrastructure for heavy commercial
vehicles (HCVs), increasing to 50% by 2027. Though significant
progress has been made for HCVs, coverage remains uneven,
with Western and Northern Europe ahead of Eastern
and Southern regions.??

What works: proven successes in fleet electrification

Fleet electrification moves fastest when policy provides certainty
on costs, compliance, access and infrastructure.

Belgium — fiscal certainty removes decision risk

Company car faxation structurally favours ZEVs, with full
deductibility until the end of 2026, and a clearly signalled
phase-down thereafter. This multi-year visibility puts the focus
on minimising fiscal and residual value risk, making EVs the safest
default choice for fleet managers. This has pushed BEVs to ~85%
to 90% of new company car registrations.

France — penalties increase the economic advantage

Binding fleet renewal quotas under LOM, backed by €4,000
penalties per non-compliant vehicle impacting TCO, increase
the economic advantage of EVs for fleets. The EV uptake across
corporate cars and, increasingly, LCVs has pushed new BEV sales
up 40% year on year.

” Under AFIR Article 3.1, Member States must ensure 1.3 kW per BEV and 0.8 kW per PHEV through public infrastructure. Monitoring data from
Q3 2025 shows most countries are close to or exceeding these targets, thanks to rapid charger deployment aligned with EV uptake.

2 https://alternative-fuels-observatory.ec.europa.eu/transport-mode/road/european-union-eu27/target-tracker
2 https://www.transportenvironment.org/articles/how-to-close-the-afif-funding-gap-in-2026-2027

2 https://alternative-fuels-observatory.ec.europa.eu/transport-mode/road/european-union-eu27/country-comparison
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The Netherlands — access restrictions drive behaviour

ZEZs link the right fo operate delivery fleets in urban areas directly
to electrification. It becomes an operational necessity rather than
the means to optimise costs, and forces early fleet replacement.
It makes zero-emission vans the fastest-electrifying segment in
urban logistics.

The UK — personal tax incentives steer driver behaviour

A low and predictable BiK trajectory makes EVs the most
attractive choice for company car drivers. They base their
decisions on a monthly tax liability, rather than vehicle list prices.
Because fleets dominate new registrations, aligning individual
incentives with corporate procurement quickly translates into
high EV penetration.

China — system-wide policy alignment enables scale

China combines fiscal incentives, mandates, public procurement
and charging rollout into a single framework. This reduces both
cost and operational uncertainty across cars, vans and frucks,
allowing fleets to electrify at scale rather than through pilofs.
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Lessons from China

Lessons for Europe

m EVs = ~31.4 million, ~9% of China’s car fleet; BEVs alone = 22 million.

m eLCVs = ~10% of new sales, with rapid growth in urbban delivery fleets.

m Zero-emission trucks reached ~22% of new HCV sales in H1 2025,

China leads global fleet electrification with a state-driven strategy that combines policy mandates,
infrastructure investment and industrial coordination. Clear fargets include electrifying HCVs and
buses, achieving 12% penetration of new-energy heavy trucks by 2025 and 20% by 2030, backed

by subsidies, ZEZs and carbon mandates. Unlike fragmented approaches elsewhere, China aligns
fransport, energy and digital ecosystems under one roadmap, anchored by incentives:

m Financial: purchase fax exemptions through 2027, local rebates, toll breaks and diesel truck
trade-in programmes

m Mandates: EV quotas under the dual-credit system; government fleets 230% EV

m Industrial: heavy investment in battery R&D, megawatt charging and battery-swapping tech
m Infrastructure: 100,000 ultra-fast chargers by 2027, plus thousands of swap stations

m Long-term: EV dominance by 2035; carbon neutrality by 2060

China’s success rests on deep collaboration between automakers, battery giants and logistics
operators — BYD, CATL, SinoTruk — bundling vehicles, megawatt charging, battery-swapping
technology and integrated EV platforms for rapid deployment. With 20% of Europe’s new BEVs
already made in China, European OEMs face margin pressure and risk losing leadership unless they
match China on speed and scale.
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m Integrated strategy: Europe needs more
coordinated planning across transport, energy
and digital systems — China’s success comes
from alignment, not fragmented efforts.

m Policy certainty: Set clear binding targets and
predictable incentives to de-risk investment
and counter China’s speed advanfage.

m Infrastructure: Accelerate megawatt
charging corridors. Pilot battery swapping for
heavy-duty fleets.

m Close cost gap: Chinese trucks land in
Europe at €80,000 to €120,000 vs. €250,000+
for European models. Address the cost gap
with local supply chains and modular designs,
without compromising payload and durability.

m Digital integration: Invest in software-driven
fleet management and interoperability
standards to enable flexibility revenues, first
with smart charging and later with V2G, once
the technology matures.
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