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Most DEI investments in Austria, 
Belgium, France, Germany, Italy, the 
Netherlands, Portugal, Spain and 
Switzerland aren’t getting results, but 
some organizations are leading the way. 
What can we learn from them?

Introduction

Benchmarking DEI across countries

The research at a glance

Chapter 1 – The inclusion delusion

Chapter 2 – The European DEI Index

Seven lessons form the DEI Leaders

Conclusions

Country by Country: the main challenges

Research Methodology

3.

4.

6.

8.

14.

27.

24.

23.

17.







Being a leading DEI 
organization pays off. 
Results show better 
mental health and less 
employee churn.
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DEI Leaders Other organizations

DEI is not only about gender diversity, or any other 
single set of personal characteristics. Leaders need 
a much broader understanding of what it takes to 
create inclusive workplaces. 

Switzerland emerges as the highest-ranked country, 
with an average score of 6.0, followed by Spain (5.92) 
and Portugal (5.85). Germany scores lowest (5.44), 
followed by Belgium (5.48) and France (5.56). 

The closeness of these scores suggests that 
businesses are making progress on DEI across Europe, 
but it also indicates that no European country is 
excelling in DEI.

% of employees who rate each factor as “high”

Barometer 
Score

Switzerland 6,00

Spain 5,92

Portugal 5,85

Austria 5,68

Netherlands 5,65

Italy 5,63

France 5,56

Belgium 5,48

Germany 5,44
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% of employees who say each factor is “high” in their 
life today

DEI Leaders Other organizations
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DEI Leaders show 
business growth and 
employees retention
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Conclusions  
Meeting the 
challenge

This research shows that employers’ initiatives to improve 
diversity, equity and inclusiveness remain a work in progress.

Leaders across Europe may have made ambitious rhetorical 
commitments to DEI, and managers may have positive 
assessments of the progress being made on multiple fronts. 
But the experience of people in non-managerial roles is 
different. Their verdict presents leadership teams with a 
clear challenge: to ensure that the reality of organizational 
action matches their ambition.

The lessons gleaned from the DEI Leaders provide robust, 
practical pointers to close that gap — and help organizations 
across Europe to enhance the impact of their DEI efforts.
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