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Criteria applied by the Ministry of Labor 
and Social Welfare in outsourcing 
inspections 

The Ministry of Labor and Social Welfare (STPS, for its acronym in Spanish) has 
strengthened its inspection framework regarding outsourcing following the publication 
of the Inspection Protocol in November 2025. 
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The primary focus is to verify that outsourcing arrangements are genuine, lawful, and properly implemented in 
day-to-day operations, ensuring that: 

• Specialized services are effectively independent. 

• There is no simulation of employment relationships. 

• Labor and social security obligations are fully complied with. 

Smarter inspections (data cross-checking) 

Inspections are being targeted based on risk indicators built from the exchange of information among: 

• STPS 

• IMSS (ICSOE) 

• INFONAVIT (SISUB) 

• SAT 

This allows authorities to identify inconsistencies in: 

• Reported personnel. 

• Compliance with obligations. 

• Registered activities and those actually performed. 

• Reported clients and contracts. 

• Complaints or inconsistencies identified by authorities. 

What is reviewed during an inspection? 

Inspections are becoming increasingly thorough and include: 

• Specialized service agreements (scope, purpose, and personnel). 

• Valid REPSE registration aligned with the activities performed. 

• Labor compliance (employment agreements, payroll, training). 

• Compliance with social security obligations. 

• Identification and control of personnel providing the services. 
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Additionally, worker interviews are conducted to validate actual working conditions and confirm: 

• Who actually pays them. 

• Who gives them instructions. 

• Their real working conditions 

This enables authorities to detect simulation, even when documentation appears to be in order. 

Who is being interviewed? 

Number of 
employees 

Sample 

1-50 100% 

54-100 50% 

More than 100 40% 

It is essential to consider that the scope of review varies depending on the company’s role: 

a) As a service provider (REPSE): 

• Evidence that registered activities match those actually performed. 

• Demonstration that the services are specialized. 

• Full compliance with labor and social security obligations. 

• Agreements that meet legal requirements. 

b) As a beneficiary company: 

• Verification that the provider holds a valid REPSE registration. 

• Ensuring that the contracted services are not part of their corporate purpose or core business activity. 

• Having agreements that comply with legal requirements. 

• Control and identification of outsourced personnel. 

• Validation of the provider’s compliance. 
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Risks and penalties 

• REPSE registration cancellation. 

• Fines and penalties. 

• Labor and social security contingencies. 

• Operational impact derived from inspections. 

The authority’s focus is to verify that day-to-day operations are consistent with formal documentation, 
increasing exposure to potential non-compliance risks. 

 

 

 



 

 

EY | Construyendo un mejor mundo de negocios 
 
EY existe para construir un mejor mundo de negocios, ayudando a crear valor a largo plazo 
para sus clientes, su gente y la sociedad en general, así como también para construir 
confianza en los mercados de capitales. 
 
Por medio de datos y tecnología, los equipos diversos e incluyentes de EY, ubicados en más de 
150 países, brindan confianza a través de la auditoría y ayudan a los clientes a crecer, 
transformarse y operar. 
 
El enfoque multidisciplinario en auditoría, consultoría, legal, estrategia, impuestos y 
transacciones, busca que los equipos de EY puedan hacer mejores preguntas para 
encontrar nuevas respuestas a los asuntos complejos que actualmente enfrenta 
nuestro mundo. Para mayor información visite www.ey.com/mx 
 
EY se refiere a la organización global de firmas miembro conocida como EY Global Limited, en la que cada una de 
ellas actúa como una entidad legal separada. EY Global Limited no provee servicios a clientes.  
Este boletín ha sido preparado cuidadosamente por los profesionales de EY, contiene comentarios de carácter 
general sobre la aplicación de las normas fiscales, sin que en ningún momento, deba considerarse como asesoría 
profesional sobre el caso concreto. Por tal motivo, no se recomienda tomar medidas basadas en dicha información 
sin que exista la debida asesoría profesional previa. Asimismo, aunque procuramos brindarle información veraz y 
oportuna, no garantizamos que la contenida en este documento sea vigente y correcta al momento que se reciba o 
consulte, o que continuará siendo válida en el futuro; por lo que EY no se responsabiliza de eventuales errores o 
inexactitudes que este documento pudiera contener. Derechos reservados en trámite. 
 

© 2026 EYGM Limited.  
All Rights Reserved. 

 

In case of any questions, please contact the following professionals: 

Legal – Labor 

Jacqueline Álvarez 
jacqueline.alvarez@mx.ey.com 

Alejandro Caro 
alejandro.caro2@mx.ey.com 

Juan Carlos Curiel 
juan.curiel@mx.ey.com 

Nancy Robles 
nancy.b.robles@mx.ey.com 

Valeria Bonilla 
valeria.bonilla@mx.ey.com  
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