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On November 24, 2025, the Ministry of Labor and Social Welfare published the 
Inspection Protocol on Subcontracting, outlining the guidelines, criteria, procedures, 
and scope that will be applied to verify compliance with obligations related to 
specialized services for companies. 

The Protocol aims to describe the procedures and indicators that labor inspections 
must implement to monitor compliance with labor regulations concerning 
subcontracting through documentation, interviews, and physical verification. 
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Among the most important points included in the Protocol are: 

• A description of the types of oversight actions that labor authorities may undertake. 

• Strategic information exchange with other institutions such as the SAT, IMSS, and INFONAVIT to 

strengthen auditing capabilities. 

• A methodology for identifying non-compliance, based on the analysis and cross-referencing of data 

from various institutional sources, which will enable more focused, efficient, and evidence-based 

inspections. 

Based on the provisions established in the Protocol, it becomes essential for companies to maintain a 
preventive and orderly management of all operations related to specialized services. Key points to consider 
include: 

Documentation and Formal Obligations 

• REPSE Registration. 

• Contracts for specialized services that include: 

o Data of the beneficiary company. 

o Address where the workers are employed. 

o Approximate number of assigned workers. 

o Duration and purpose of the contract. 

o Signatures of the parties involved. 

• Compliance acknowledgments: 

o Latest acknowledgments from the Informative Declaration of Specialized Services or Works 

(ICSOE). 

o Latest acknowledgments from the Subcontracting Information System (SISUB). 

• Labor and social security documentation, such as: 

o Determination sheet (SUA). 

o List of workers. 

o Payroll receipts from the last month. 

o Individual employment contracts. 

In the operational and compliance verification, the authority will have the power to: 

• Confirm that the activities performed correspond to the authorized specialized purpose and do not 

conflict with the primary activity of the beneficiary. 

• Ensure that the contractor's personnel are clearly identified and distinguished from internal staff 

(badges, codes, uniforms). 

• Review that the number of workers matches what is stipulated in the contract. 

• Verify the existence of training related to the specialized functions being provided. 
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The Protocol also allows the authority to interview personnel to validate the nature of the service and their 
employment relationship. Some questions that may be asked include: 

• Activities performed. 

• Salary and payment method. 

• Company responsible for payment. 

• Whether they have signed contracts with other companies within the same employment relationship. 

• Courses or training received and their location. 

• Whether they receive profit sharing. 

• Working hours. 

The Inspection Protocol on Subcontracting represents an important step towards more rigorous, modern, and 
justice-oriented oversight. Considering this new framework, companies providing or receiving specialized 
services must evaluate their processes, documentation, and operations to ensure full compliance, as well as 
consider preventive labor measures that will allow them to confidently face any inspection actions. 

 

 



 

 

EY | Construyendo un mejor mundo de negocios 
 
EY existe para construir un mejor mundo de negocios, ayudando a crear valor a largo plazo 
para sus clientes, su gente y la sociedad en general, así como también para construir 
confianza en los mercados de capitales. 
 
Por medio de datos y tecnología, los equipos diversos e incluyentes de EY, ubicados en más de 
150 países, brindan confianza a través de la auditoría y ayudan a los clientes a crecer, 
transformarse y operar. 
 
El enfoque multidisciplinario en auditoría, consultoría, legal, estrategia, impuestos y 
transacciones, busca que los equipos de EY puedan hacer mejores preguntas para 
encontrar nuevas respuestas a los asuntos complejos que actualmente enfrenta 
nuestro mundo. Para mayor información visite www.ey.com/mx 
 
EY se refiere a la organización global de firmas miembro conocida como EY Global Limited, en la que cada una de 
ellas actúa como una entidad legal separada. EY Global Limited no provee servicios a clientes.  
Este boletín ha sido preparado cuidadosamente por los profesionales de EY, contiene comentarios de carácter 
general sobre la aplicación de las normas fiscales, sin que en ningún momento, deba considerarse como asesoría 
profesional sobre el caso concreto. Por tal motivo, no se recomienda tomar medidas basadas en dicha información 
sin que exista la debida asesoría profesional previa. Asimismo, aunque procuramos brindarle información veraz y 
oportuna, no garantizamos que la contenida en este documento sea vigente y correcta al momento que se reciba o 
consulte, o que continuará siendo válida en el futuro; por lo que EY no se responsabiliza de eventuales errores o 
inexactitudes que este documento pudiera contener. Derechos reservados en trámite. 
 

© 2025 EYGM Limited.  
All Rights Reserved. 

 

For specific questions, please contact the following professionals: 

Legal – Labor 

Jacqueline Álvarez 
jacqueline.alvarez@mx.ey.com 

Alejandro Caro 
alejandro.caro2@mx.ey.com 

Juan Carlos Curiel  
juan.curiel@mx.ey.com 

Nancy Robles 
nancy.b.robles@mx.ey.com 

Valeria Bonilla  
valeria.bonilla@mx.ey.com 
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