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En plena revolución tecnológica impulsada por la inteligencia artificial, 
los agentes virtuales —modelos capaces de interactuar, razonar y 
tomar decisiones— están transformando la forma en que trabajamos, 
hacemos negocios y vivimos. En este curso, aprenderás a diseñar y 
construir tu propio agente digital, con todas las medidas de seguridad 
correspondientes, aplicando inteligencia artificial a problemas reales.

Agentic AI Lab
for Boards

Beatriz Boza
Directora Académica 
y Socia de EY Perú

Dictado 100% en español

Locación
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Diploma 
entregado por:

7 al 10 de julio de 2026 - New York City

Resultado del aprendizaje

•	Comprender el 
entorno tecnológico 
e impacto de la IA 
en los negocios y la 
sociedad.

•	Conocer los tipos de 
innovación impulsados 
por IA y los tipos de 
ciberseguridad.

•	Interiorizar lecciones 
aprendidas y fracasos 
en la implementación 
a escala de la IA.

Scan

•	Explorar casos de uso 
de IA, con un enfoque 
especial en cómo 
utilizarla para realizar 
inteligencia de mercado.

•	Dominar los cinco 
pilares clave para la 
generación de valor con 
la implementación de IA. 

Focus

•	Entrenarse en el uso 
práctico de IA generativa, 
aplicando técnicas que 
mejoren el análisis y 
decisión en los Boards.

•	Crear tu propio agente, 
incluyendo técnicas 
de dashboarding y 
prototyping.

•	Experiencia inmersiva, 
desde el diseño de 
estrategia de IA hasta la 
maximización de su valor 
para el negocio.

•	Dominar técnicas de 
prompting.

Act

EY NYC
One Manhattan West, 48th floor
395 9th Ave, NY 10001

The Yale Club of NYC
50 Vanderbilt Ave., New York, 
NY 10017

Chechu 
Lasheras
Director del 
Programa MSC en 
Business Analytics 
& AI del IENYC

Silvana 
Oliva 
AI & Cloud 
Strategy 
Executive, 
Board Director

Pablo 
Cebro
EY Global Head 
of Technology 
Platforms, Client 
Technology

Justo
Villasmil
Consulting 
Managing 
Partner LATAM 
EY México

Erik 
Lustgarten
Technical 
Product 
Manager at EY 
NY

Ricardo 
Vilanova
Partner Data and 
Analytics, Artificial 
Intelligence and 
Intelligence 
Automation at EY 
NY

Requisito: Cada participante debe llevar su propia laptop para facilitar una experiencia práctica y personalizada durante el programa.

La visión de los líderes
Sesiones con ejecutivos líderes de la industria IA.

Estar en capacidad de liderar decisiones sobre la aplicación de Agentic AI orientada 
a cumplir los objetivos estratégicos de la empresa 
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EY Board Update 
Program
AI is redefining risk. 
Boards are now its architects.

1 al 4 de setiembre 2026 - London

Learning outcomes

Janhavi Dadarkar
Board of Examiners & 
Programme Lead for 
Governance and Role 
of the Director. Founder 
& Board Member at 
Academy for Board 
Excellence

Sachin Nanda
Director and Trustee 
International Centre 
for Sustainability 
(ICfS)

David Wood
Fellow AI, 
Technology 
and Regulation 
International Centre 
for Sustainability 
(ICfS)

Jason Walters
Director of the 
Data Assurance 
Tech Risk at EY UKFa
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•	Understand why traditional 
risk maps fail in disruptive, 
AI‑driven environments.

•	Anticipate the AI futures 
boards are already pursuing 
and the strategic impact. 

•	See how governance and 
(control frameworks are 
evolving) in the UK to 
address uncertainty.

Scan

•	Shift from 
compliance‑driven oversight 
to entity‑level risk and 
control thinking.

•	Set board‑level AI 
ambition, risk appetite, and 
governance.

•	Define which AI and 
technology risks the 
organisation will accept.

Act

•	Distinguish the critical strategic 
and risk choices boards cannot 
delegate.

•	Assess how AI reshapes strategy, 
ambition and value creation — not 
just operations.

•	Strengthen board judgement 
in conditions of uncertainty, 
complexity and external 
dependency.

Focus

Delivered 100% in english

María Kepa
Director, 
Governance and 
Public Policy at 
EY UK

Renata Sanfona
Technology Risk Partner 
at EY UK

Methodology
Boards are no longer just overseeing risk. AI, cyber exposure, geopolitics and regulation are 
reshaping how value is created — and where it is destroyed. This program supports boards in 
governing AI driven risk and complexity, strengthening judgement, accountability and governance at 
board level, using the UK as a reference point for advanced practice.

Board simulation exercises
Active simulations designed to prepare 
participants for presenting and 
managing discussions with boards in 
challenging scenarios.

Session and reception at the 
House of Parliament.

Networking

Case studies
Analysis of real and hypothetical 
cases on how companies and 
boards have successfully (or 
unsuccessfully) managed recent 
emerging challenges.

Insights
Exploration of best practices 
and board updates, focusing 
on how they evolve to address 
emerging challenges.
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Leadership for 
Directors
The latest techniques for influencing, 
engaging and creating impact.

5 y 6 de setiembre 2026 - Windsor

Delivered 100% in english

•	Create a culture that focuses on the organisation’s strategic objectives.

•	Ensure you are ready to lead your organisation through an ever-changing 
business landscape.

•	Develop effective behaviours for delivering strategic change – as a leader and 
as a member of the executive team.

•	Determine how to measure progress and organisational performance.
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This intensive course highlights the importance of strong leadership in bringing 
an organisation’s vision to life. It provides a valuable opportunity for directors 
to explore the strategic leadership issues involved in implementing corporate 
strategy. You will gain practical skills and techniques that can be immediately 
applied in your organisation.

Janhavi
Dadarkar

Faculty
Board of Examiners & Programme Lead for Governance and Role of the 
Director. Founder & Board Member at Academy for Board Excellence  
 
Over 20 years of experience advising corporates and entrepreneurs. 
Former City of London lawyer and Equity Partner in an India-focused 
advisory firm, contributing to its growth and successful exit. A recognized 
expert and speaker on governance and cross-border transactions, and 
author on doing business in India, corporate best practices, and joint 
ventures.

•	 Identify and apply different leadership 
styles. 

•	 Manage tensions and dynamics within the 
board.

•	 Lead strategic change effectively.

•	 Engage stakeholders and promote corporate 
accountability.

•	 This module explores the critical role 
of the board of directors in defining 
strategic objectives and fostering an 
organizational culture that promotes 
learning and innovation.

•	 As part of the International Directors 
Certification Program, this course 
provides participants with essential tools 
to strengthen their leadership at the 
board level.

•	 Drive organizational performance.

•	 Foster an environment that values 
diversity and creativity.

•	 Succeed in a dynamic and evolving 
business environment.

Learning outcomes

Module Overview

By the End of the Module
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Cupos limitados.

Incluye:  
Clases impartidas por profesores.  
Materiales de aprendizaje dinámicos.  
Coffee breaks y almuerzos. 
  
No incluye:  
Los impuestos de leyes aplicables, tipo IGV o 
withholding tax. Alojamiento en New York o UK. 
Boletos de avión. Emisión o renovación de pasaporte. 
Tramitación y costos de visa según las regulaciones 
establecidas por cada país. Seguro de viaje, cenas 
y traslados internos adicionales en el Reino Unido o 
EE.UU. Pago por exceso de equipaje o cualquier otro 
gasto personal. Traslados desde/hacia el aeropuerto 
del país de origen, Nueva York o Reino Unido. 

*Se reserva el derecho de modificar la plana docente, por motivos de fuerza mayor o por disponibilidad del experto, garantizando 
que la calidad del taller no se vea afectada. Toda modificación será comunicada anticipadamente a los participantes.

+51 997 523 673

Aracelli Paulino
aracelli.paulino@pe.ey.com 

Condiciones

Informes
Mery Saldarriaga
mery.saldarriaga@pe.ey.com

+51 987 784 259

Juan José Espinosa
juan.espinosa@pe.ey.com

+51 920 218 404
*Ask for early bird discount

EY Board Update
Program

Investment:

Duration: 
4 days

Language:
English US$ 4,550

London

Leadership for 
Directors

Windsor

Language:
English

Investment: 
US$ 3,000 

Duration: 
2 days

*Ask for early bird discount

Idioma:
Español

Agentic AI 
for Boards

Inversión: 
US$ 4,550   

Duración: 
4 días

*Preguntar por early 
bird discount

New York

ONE WEEK IN UK for US$ 6,870




