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Source: EY Analysis 
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1. Urban Air Mobility     
Source: EY Analysis 
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NYC    

217

184

543

NY yellow cabs Ride hailing

Uber

Lyft

727

Ride Hailing            

 Ride Hailing  

43

90

47 53
62

78

108

174

18 19 20 21 22 ’23E ’24F ’25F

41%

Source: US Federal Highway Administration, NYC Taxi & Limousine Commission, Uber company website, Allied Market Research, BIS research, EY Analysis 

(USD B) (2020  2  , )

NYC  , Ride Hailing  

Yellow Cab   
COVID-19    

Passenger Transportation -A Ride Hailing
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Passenger Transportation -A Ride Hailing
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As-is:   

Mobility-as-a-Service          

Source: EY Analysis 
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  Moovit  Whim      MaaS   

Source: , Frost & Sullivan, Allied Market Research, BIS research, Berg Insight, EY Analysis 

Passenger Transportation -A MaaS

1. , , , ,  
2. , , , , ,  ( )
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 , , , ,  
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/ /  

Moovit

2012    ( )

1121  

  1.7B 

Whim

    ->    , , 
  

 , , , ,  

     / /  

10 , ,      

2016    ( )

6 2   

  70,000 ,  20M trips 
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First Mile Middle Mile Last Mile

Middle Mile         

Source: , Frost & Sullivan, Allied Market Research, BIS research, Berg Insight, EY Analysis 
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1. ‘21     10,000    ,     
Source: EY Analysis 

     1,
    

 
 

 
   ,

      

 
 
 

 ,    
  

 
 

/    
   

  
   
  

    
  

Logistics - Freight Platform (middle-mile)B

Value
Chain

   

  /    
 

       
 ,  

     keyman   

       -   
operator   

  ,      
 

  ,   
    

      
 

    order  



Page 17Page 17

Middle-mile            Business 

Model   

1. ‘21     10,000    
Source: EY Analysis 
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 Freight Platform  ’28   39%  660      

Source: EY Analysis 

(USD B)

Digital Freight  (selective)

 15  , ’22   $95.7M USD

35,000     

Middle Mile  , warehouse   
‘drayage’   

 16  , 22   $6.95 B USD

1M      digital freight  
  

 21   S/W  Transplace   
      

 15  , ’22   $1B USD

400,000     

    , -   
    

 Freight Platform 

     

CAGR 7%   , 

Freight Platform  

CAGR 39%   

9

66

2022 2028

39%

Uber Freight

Convoy

Cargomatic

Logistics - Freight Platform (middle-mile)B
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      
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Service for 

  

       48    
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/    (Freight Plus)
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Source: EY Analysis 

Logistics - Freight Platform (middle-mile)B
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 : ’21  1  

 : GM  B2B EV 
   

  : FedEx, Walmart, 
Verizon 

 : ’23  1 bn USD  

  : electronic light 
commercial vehicle, 
software 

Source: GM, EY Analysis 

GM   BrightDrop   Last-mile       EV   

  

   

Last-mile    EV 

EV600        7    

   400km , 120kW  

Zevo 600 (e-LCV)

1
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3 miles/hr    200 lbs     

      25% 
EP1 (e-Cart) 

2

e-LCV  e-Cart   

        

          
EV  

3

BrightDrop 

Logistics - EV In LogisticsB
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1.                   ; 2. EV  sweet spot  
Source: GM, EY Analysis 
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 Car Owner Service 

Source: EY Analysis 
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EV        ’30   +32%  4,174   

  

1. /    /     2. ‘19 ,     20% 
Source: EY Analysis 

     1   EV    (Selective)

 

 ’13  ,  12    
26,000   

Allego

EVBox

Chargepoint

Electrify 
America

Ionity

 

17  , VW  2   
 24   1,500    

/

 ’10    20    
      

 ‘07  ,    16  

Evgo
 ‘10  , 800     

 ’24  2,700    

Blink
 ‘09  ,  2  3,000   

   ‘22    

 ’17  , ’21    700   
 

Car Owner Services - EV ChargingC

47
61

105

182

417

2022 2023F 2025F 2027F 2030F

+32%

’30   4,174   
 , ’22   

 9   

(USD B)
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1. V2G (Vehicle to Grid):      
Source: EY analysis
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  Level 4  1    

1.   
Source: , , EVPost, ,  , EY Analysis 
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New Transportation - Robo-taxiD
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        ,    

        

1. -Aptiv(   )       2.      3.    1   0.9          
Source:  , EY Analysis 

Waymo (Google) Cruise (GM) Motional ( 1)

 
 ‘17   

 ‘22   

 ‘17   

 ’22   

 ‘18   

 ‘23    

 
  , , 

, ( )
  , , , 

( ), ( )
   ( ), 

( )

 
/  

 Jaguar ‘I-PACE’ (EV)

 800

 GM Chevrolet ‘Bolt’ (EV)

 300

  ‘IONIQ 5’ (EV)

 100

 Uber    Uber   

    

Uber       
  ( 23 )

    /

  4000   
  (~’30 )

    

Uber, Lyft      
   (’22 )

 2  2000     1000   150   

3  0.2 /1   0.3 /1   0  ( )

New Transportation - Robo-taxiD
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 Level4             

,   Call Center         

 2   
  

   
 /  
 

  
  Call 

Center   

      (Waymo, Cruise)

1. Light Detection And Ranging     2. , ,     cm   3D   ,    SD    (m)       10~20  
Source: , , , Czech Technical University in Prague, EY Analysis 

AI  

AI       
     

 (Lidar1)

      , 
    360   

    ,    
   

 (Radar)

       
 ,   

New Transportation - Robo-taxiD
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UAM (Urban Air Mobility)      eVTOL (Electric Vertical Take-Off and 

Landing,    )      

1.   2.        3.   (FAA)      4.   5~6        5.Vertiport
Source: KB , , , EY Analysis 

 

   ,      

      5~10     

UAM

      

         (  ) 

         

        

Challenges

eVTOL    /   
 5     

     -
    

   

    1,  
2     3

 eVTOL   
  4 

New Transportation - UAMD

        

   

   eVTOL    

  :   

  : ,   
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UAM  ‘24        

1. Urban Air Mobility     2. electric vertical take-off and landing aircraft (    )     3. Volocopter  ’23.08.18  , Volocopter  ’22      
Source:   , EY Analysis 

 ’25 United Airlines  ’24
 2025’

 ‘25  

 ’25 Delta Airlines

 ’25  eVTOL

 ’21 United Airlines
200

 ‘22 2  eVTOL 'Maker' 

 ‘19 Stuttgart 

 ‘22 Bentonville Summit  
4  eVTOL ‘VoloConnect’ 

 ‘22 2  
prototype 

–   38번

 ’23 eVTOL2 9

3
 USD 1.6Bn  USD 1.9Bn USD 4.9Bn

 ‘11 UAM  ’20 UAM  ’09 UAM1

New Transportation - UAMD

Joby Archer Volocopter

Toyota SK Telecom Delta Stellantis United Airlines Mercedes-Benz Geely
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 UAM  Joby Aviation   ’25      ,   

       

0 
17 

84 

2023E 2024E 2025E

(USD Mn)

(USD Mn)

-604 

-475 
-551 

2023E 2024E 2025E

Ride Hailing 

 5 4

 eVTOL

OEM 

Toyota (’23)

’24   250~450   

Uber 1 (’20)

Uber

 [ ] SKT         (‘23)

 [ ] ANA (’23)

1. Uber Elevate
Source: Refinitiv,   , EY Analysis 

 

 

’20  UAM (FAA)    
(Type Certification G-1)

’22 (Part 135)

x4.9

New Transportation - UAMD
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  Disruption  ,    Business Opportunities     
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III.   
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