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Executive Summary (1/2) 

Market 

Overview

Tech , AI

 Tech ’24 Top 100 25% , 40%

 IT  (’23~’27 CAGR 11%), ( 43%, 20%)

 AI , AI 

(‘Magnificant 71’ ’23.04~’24.03 +50%)

 M&A ’22 , PE/VC AI 

1

2 Tech-driven 

Disruptions

AI Intelligent Automation 6 Disruption

1. NVIDIA, Meta, Amazon, MS, Alphabet, Apple, Tesla

 Scaling digital infrastructure

 AI, , IT 

 AI AI 

 [ ] IT ,  , 

As-a-service economy

 XaaS(Everything-as-a-Service) 

 , AI XaaS 

 [ ] XaaS , AI 
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Executive Summary (2/2) 

2 Tech-driven 

Disruptions

Securing the chip supply chain

 ,



 [ ] · , ·

Redesigning people strategies

 AI ,

AI , ,  

 [ ] Align HR , Up/reskilling  Retention 

Next-generation digital customers

M/Z CX 

 Chatbot, AI 

 [ ] AI CX , 

 Rising cyber security risk

 , AI 

 , AI 

 [ ] Compliance  , Resilient AI 
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Top 100 1 25  46%

1. ’24 3 31 2. EM Countries: Africa, CESA, India, LatAm (N&S)   
Source: Capital IQ, Crunchbase, EY Analysis 

Top 1001 

1 Microsoft

2 Apple

3 NVIDIA

5 Alphabet

6 Amazon

7 META

10 TSMC

11 Broadcom

21 Samsung

25 ASML

27 Oracle

35 Salesforce

36 AMD

47 SAP

48 Adobe

52 Accenture

59 Cisco

64 Qualcomm

66 Intel

69 Intuit

72 IBM

74 Applied Materials

75 TCS

80 Texas instruments

83 ServiceNow

MV: $1.4Tn

Sales: $0.3Tn

VC: $166Bn

EM2

MV: $2.1Tn

Sales: $0.5Tn

VC: $168Bn

MV: $7.6Tn

Sales: $3.9Tn

VC: $158Bn

► MV: $5.3Tn

► Sales: $2.4Tn

► VC: $135Bn

► MV: $0.8Tn

► Sales: $0.6Tn

► VC: $16Bn

► MV: $1.4Tn

► Sales: $0.8Tn

► VC: $7Bn

MV: $23.1Tn

Sales: $3.7Tn

VC: $539Bn

► MV: $20.4Tn

► Sales: $3.0Tn

► VC: $329Bn

► MV: $0.8Tn

► Sales: $0.2Tn

► VC: $67Bn

► MV: $1.8Tn

► Sales: $0.4Tn

► VC: $143Bn
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1. ’24 6 4
Source: CapitalIQ, EY Analysis 

1 AT&T

2 IBM

3
Samsung 

Electronics

4 China Mobile

5 HP

6 Verizon

7 Apple

8 Microsoft

9 Vodafone

10 Telefónica

1 Apple

2 Amazon

3 Microsoft

4 Alphabet

5
Samsung 

Electronics

6 Verizon

7 Alibaba

8 AT&T

9 Facebook

10 Comcast

1 IBM

2
Samsung 

Electronics

3 HP

4 Verizon

5 NTT

6 Microsoft

7 Intel

8 AT&T

9 NTT DOCOMO

10 Vodafone

1 Apple

2 AT&T

3 Amazon

4 Microsoft

5 Verizon

6
Samsung 

Electronics

7 China Mobile

8 Alphabet

9 NTT

10 IBM

2005

Enterprise Mobility

2010

Consumer Mobility

2015

Cloud/Social Commerce

2020

Connected Ecosystems

1 Microsoft

2 NVIDIA

3 Apple

4 Alphabet 

5 Amazon

6 Meta

7 TSMC

8 Broadcom

9 Tencent

10 ASML

2024

Artificial Intelligence

Top 10 1 ’05 10
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IT 

0.90 0.89 0.89 0.89 0.89

2.30
2.60

2.90
3.20

3.50

2023 2024F 2025F 2026F 2027F

IT 59% 

Source: IDC, EY Analysis 

AI, , , IT 

2  ( ) 3 (Cloud )

( : $ Tn)

CAGR
-0.3%

CAGR
11%

(’23 )

42.7%

4.4%

4%

9.7%

20%

4.6%11.8%

2.8%

IT IT 
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AI AI 

1. Magnificent 7     2. Salesforce, Adobe, Service Now, Shopify, CrowdStrike, Workday, Snowflake 
Source: Capital IQ, EY Analysis 

(’23.04 – ’24.03)

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

AI 5 (86.0%p)

SaaS 72 (+47.5%p)

Mag 71 (+50.3%p)

Nasdaq Composite 
Index (+34.4%p)

S&P500 (+27.4%p)

2023 2024

 Gen AI



Generative AI 

Key Drivers for AI

AI IT Infra 

 AI   

 

 AI

 AI

(NVIDIA, Broadcom, AMD, 
MS, TSMC)

(NVIDIA, Meta, Amazon, MS, 
Alphabet, Apple, Tesla )

Index
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M&A 1 

M&A ’22 , 

(’24.03 , $Bn, / )

120 117

100

149 153

211

37
29

40
36

54

34

76

0

150

300

450

600

750

900

1050

Q1'21 Q2'21 Q3'21 Q4'21 Q1'22 Q2'22 Q3'22 Q4'22 Q1'23 Q2'23 Q3'23 Q4'23 Q1'24

$1Bn $1b - $10b

$10Bn 

Deal (#)

Broadcom / 
VMware: $73.0b

Elon Musk / 
Twitter: $48.0b

Synopsys / Ansys: 
$33.3b

HPE / Juniper: 
$15.4b

Cisco / 
Splunk: 
$31.0b

Oracle / 
Cerner: 
$30.2b

Advent / 
McAfee: 
$20.9b

Cloud 
Software 
Group / 
Citrix 
Systems: 
$17.2b

Microsoft / 
Activision: 
$79.6b

Silver Lake / 
Qualtrics: 
$11.2b

Nasdaq / 
Adenza: 
$10.7b

1. Technology Sector Deal
Source: Capital IQ, EY Analysis 
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PE VC AI 

1. , AI /
Source: Crunchbase, EY Analysis 

( , Selective, ’22-’23)

$14Bn

$12Bn

$13Bn

$12Bn

$14Bn

’23.Q1 ’23.Q2 ’23.Q3 ’23.Q4 ’24.Q1

21%

13%
10% 9% 7%9% 11%

7%
3%

10%

AI E-

2023 2022

25
(16%)

36
(23%)

98
(62%)

0

AI 
driven

Others

Gen AI

AI 1

20 (20%)

Market Intelligence13 (13%)

S/W32 (32%)

IT 28 (28%)

7 (7%)

159
(61%)

100
(39%)

’23

259 (CY23 , $Bn)159

100

VC PE Deal 

5 VC Sub-sector 
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R&D 

R&D $360Bn
1 , 

14%

5 2/3 

R&D 2

6 4 20% 

R&D 3

Description
(LTM as of ’24.03, $ Bn)

R&D R&D 

1 Amazon 85.2 14.4%

2 Alphabet 43.9 13.8%

3 Meta 37.4 26.2%

4 Apple 30.3 8.0%

5 Microsoft 28.2 11.9%

6 Samsung 22.0 11.1%

7 Intel 16.3 29.5%

8 Oracle 8.9 17.0%

9 Qualcomm 8.7 23.9%

10 Nvidia 8.7 14.2%

1. LTM as of  ’24.03.31 2. YoY 7%     3. E.g.) Intel: 33% R&D
Source: Crunchbase, EY Analysis

Tech R&D 
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Tech-driven Disruptions
02
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Six Disruptions in the age of Intelligent Automation

► AI /

► Gen AI IaaS CAGR 66%(’22~’32 ), CAGR 16% (’23~’28 )

Scaling digital 
infrastructure1

► , AI 

► : ’20 $3.9mn→ ’23 $4.5mn

Rising cyber 
security risk6

► AI Reshoring 

► Reshoring / (e.g., , EU )

Securing the chip 
supply chain4

► XaaS(Everything-as-a-Service) 

► XaaS CAGR 20% (’21~’30 )

As-a-service 
economy2

► AI , HR 

► : 69%, 68%, AI 68%

Redesigning 
people strategies5

► M/Z CX 

► CS Chatbot : Z 31% vs. 4%

Next-generation 
digital customers3
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1. Data virtualization: 2. AI (e.g., MS Azure ML )    
3. IaaS(Infrastructure): , , (e.g., AWS Compute)  4. : . , 

, 

Source: Bloomberg Intelligence, EY Analysis

54 

111 

2023 2028(e)

+16%

4

2 

247 

2022 2032(e)

+60%

( : $Bn)

Gen AI IaaS3  
AI 1

( CEO)
88%

83%

AI, 

DT

IT  

, 

AI  

1

2

3

Transformation 

(EY Reimagining Industry Future 2024 , 2023)

‘Data & Analytics’ 2  
( CIO)

53%
(EY Tech Horizon Survey, 2022)

’27  50%  
AI   

(IDC, 2023)

1
Scaling digital 
infrastructure

1 AI data discovery2 
80% 

80%
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Q. ?

19%

19%

20%

27%

39%

42%

43%

63%

63%

Quantum computing

AR or VR

Blockchain

5G

IoT

Edge computing

Gen AI

Robotics & automation

Analytics and AI

49%

68%

64%

53%

48%

44%

80%

21%

15%

41%

13%

26%

38%

33%

35%

20%

44%

40%

90%

81%

90%

91%

81%

79%

100%

65%

55%

(EY Reimagining Industry Future 2024 , 2023) (EY Reimagining Industry Future 2024 , 2023)

Source: EY Analysis

75%

74%

DT
64%

63%

IT49%

, 

Tech. Transformation   

1
Scaling digital 
infrastructure

POC Pilot

Q. ?
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 AI 

Capex ($Bn)

AI 

2024

35

44

34

63

49

50

37

63

+41%

+13%

+10%

0%

2025

38

48

36

64

52

57

43

68

+38%

+19%

+19%

+6%

’24.01 

’24.05 ’24.2Q 

, AI 

Sundar Pichai, CEO of Google

AI MS 

Capex 
Satya Nadella, CEO of Microsoft

Capex AI R&D 

Susan Li, CFO of Meta

, Capa. AI 

Andy Jassy, CEO of Amazon

1
Scaling digital 
infrastructure

Google

Microsoft

Meta

Amazon

Source: Press
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AI  (LLM)  

 LLM ’24 77%3 MS + OpenAI  

(  GenAI )

 Meta, IBM ∙ ∙ 100 (AI Alliance)  

AI 

AI Open Standard 

 AI  ’23 97%  

( )

 , AMD,  AI 

AI 

1
Scaling digital 
infrastructure

AI 

AI 



( )

 UALink1 

AI 
 AI 

( )

 Only 

 Only 

Nvidia  



(MS Cloud OpenAI 
)



 +API 



 , API 

 , , 



AI Alliance

 UXL2 
S/W 

VS VS

1. UALink promoter group AI Chip  (’24 6 : . MS, , , AMD, , HPE, )     2. Unified Acceleration Foundation: , 
, , AI s/w 3. CTOL Digital Solutions, ’24 

Source: Press, EY Analysis

Nvidia Microsoft x Open AI
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XaaS 

1. IaaS(Infrastructure): , , (e.g., AWS Compute), PaaS(Platform): (e.g Red Hat OpenShift), SaaS(Software): 
(e.g. MS Office 365)

Source: Statista, EY Analysis

( : Bn)

245

1,225

2021 2030e

XaaS
Everything- 

as-a-
Service

►  , / / 1 

AI, , IoT

►  , (e.g., , , sub )

► , IT 

►

ROI 

XaaS 

IT 

/

AI SaaS 

+20%

Demand

Supply

►  , 

 IT

,

► , AI 

► AI /

► Lock-in 

XaaS 

1

2

3

XaaS 

2
As-a-service 
economy
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1. Fulfillment Service: (Picking), (Packing), (Delivery),      2. FY23 £420Mn 3.IDC, ’24 Survey 
(e.g., , , , ) 4. FY23  $652Mn    5.Large Language Model : AI 
6. €280Mn, ’21-’23 USD EUR USD , Forrester, ’24 7. Forrester, ’24     8. ’23 , 68
Source: EY Analysis

Logistics, IoT XaaS 

 , IoT 



 LLM5 
 

 API , 
, 

Value to
customer

 30%~40% 



(0.4% vs. 3%)

 $2Mn 
3

 40% 3

 $1Mn/yr6  , 90% 
7

 : 
, 

Result +44%
2

(’22-’23 )
+52%

4

(’22-’23 )
3.3 X

8

(’23-’24 )

XaaS Logistics-as-a-Service 
(in Retail)

IoT-as-a-Service 
(in Transportation)

Software-as-a-Service

Solution

2
As-a-service 
economy

 , AI 
1

 , / , 

Ocado Samsara DeepL
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[Case] SaaS offering 

1. 2013 ( )
Source: EY Analysis

1

 S/W  

 , Recurring revenue

SaaS Lock-in 

 App

(e.g. ‘Firefly’ AI )

 (e.g., )

 (e.g., , )

Experience CloudCreative Cloud Document Cloud

PDF/

(Adobe Acrobat)

28%

84%

90%

94%

2013 2017 2020 2023

4.4

6.1

11.6

18.3

61%

2%

Subscription

Product

Services

Adobe ($Bn)

2
As-a-service 
economy

Adobe
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AI CX 

1  2. Puzzle Survey, ’23       3. Vogue Business Consumer Survey, ’23
Source: EY Analysis

, 

CX

CX 

1

2

3
25%

11%
11%

13%

Z

X

72%

31% Z CS  
(vs. 4%)

Gen AI 
CXO2

75%

3

M/Z 

M/Z



 SNS 









 SNS 
(e.g., , )

 ·

 , , 



(Sprout Social Index, 2023)

…

3
Next-generation 
digital customers
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Z
(selective)

AI 

1. 1 ,  SNS 2. Microsoft, ’15       3.  Warp Corporation, ’23       4. The Realreal Luxury Resale Report, ’22     5. Statista, ’23   
Source: Press, EY Analysis

Gen AI





 , 

AI  




1 1





3

50%8
Z

2

’19~’22  
Z 4

’22–’26
5



 AI

 99.1%

AI

16%136%

3
Next-generation 
digital customers

Amazon

TikTok Shop
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48%
Top

95%

 ’21 AI 



1. 194  ( , ‘23)     2.     3. ‘ ’ : Capa 5%, (28nm ) 10%
Source: BIS, Press, EY Analysis

·

(’24.05)

3 EU

K-

·

 

-

·

1

2

3

(EY CEO Imperative Study, 2022)

(’17-’22)
21% 38%

(’22-’27)

Q.  ?1 
($39Bn2, )

– Fab. : Intel $8.5Bn, TSMC $6.6Bn

– : Samsung $6.4Bn

Capa. 3

4
Securing the 
chip supply chain
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1. Vulnerabilities in the semiconductor supply chain (OECD, 2023)    2. Discrete, Analog, and Optoelectronics: 
Source: EY Analysis, OECD

, 

ARM AP 1

IP

1

3

4

5

6

0 20 40 60 80

Logic

Memory

DAO2

%

Segment Top 3 

Top 3  

0 20 40 60 80 %

4
Securing the
chip supply chain

2
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Tech. · HR 

50%
/ AI 

60%

76% Gen AI

Up/reskilling

AI

align HR 

AI 

AI ,

Tech 

Retention 

 AI AI  , IT 

89% Tech 

74%
Tech , 

MZ 

1

2

3

AI/ Up/reskilling

AI 

69% 68% 68% 

(EY Tech Pulse, 2024) (Workplace Intelligence & Amazon, Upskilling Study, 2022) 

64%
Gen AI 

(EY Tech Pulse, 2024)

5
Redesigning 
people strategies

81% Tech 

Source: EY Analysis
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AI 

1.  ’24.04 2. ’23  , Lora 3. ‘Pi’ Gen AI 4. Open AI 22 AI 
Source: , levels.fyi, Press, EY Analysis

(’24)

CEO

(’24)

260

301

245 245

272

’22-’32
CAGR

1 45%

2 45%

3 35%

4 32%

5 32%

6 28%

7 27%

8 (PA) 27%

9 26%

10 26%

11 (OT) 24%

12 23%

13 컴퓨터 엔지니어 23%

14 23%

15 22%

1 AI ($k) 

’23.01 05 09 ’24.01 03

1. 

Adept 4 80%
(CEO , ’24.06)

Inflexion AI 3 70
( ’24.03)

2. AI 

$825k

$865k

$855k

AI 2

AI Tech Giant AI 

5
Redesigning 
people strategies

Open AI

Anthropic

Tesla

Google

Meta

Microsoft

Amazon
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AI  

IT 

(’20 )
72%

IT 
51%

IT 
40%

2

21%

AI AI 

AI literacy

AI 

Resilient,

agile

Compliance 

1

2

3

DT

(’23)

► S/W 

‘2023-2030 (’23)

► $3.8

(Enterprises Inc., Intelligent Technology Report Insight, 2022)

‘EU  (’23)

► 4

/EU

AI  ,

$1.8Mn 3

76% Gen AI
1

6
Rising cyber 
security risk

1. EY India Survey (’24.04)     2. Post Quantum Cryptography (PQC):  3. WatchGuard, ‘23
Source: EY Analysis 
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1. IBM Security ‘Cost of a data breach report, 2023    2. Spiceworks, 2024 State of IT Survey, 2023     3. Lacework ($200~230Mn )     4. IBM Security Qradar Guardium
Source: EY Analysis 

3%

3%

5%

5%

6%

6%

6%

6%

8%

9%

10%

10%

10%

Gen AI

Data Analytics

Email

Communications

Support App.

IT Mgmt.

Industry App.

Back-up

Virtualization

Database

Productivity

OS

Security

…

IT S/W 2 (‘24)1($Mn) AI 

’20 ’18 ’19 ’21 ’22 ’23

(8%)

(27%)

(36%)

(29%)

3.9 3.9 3.9

4.2 4.4 4.5

AI , ’23.12
4 AI 

NVIDIA , ’24.06 

NVIDIA S/W , AI Co-pilot 

AI 

3, ’24.06

AI AI ,

, cross-sales 

‘Fight AI with AI’, ’24.06

6
Rising cyber 
security risk

Paloalto 
Networks

Fortinet

Zscaler

IBM
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2
( ) 

1 AI  
 IT

– ’25 $275Bn

4 Operation Model 

3 AI 

5


1 2 Operation 

– Tech 64% 3

 AI
– 4/ 5

–
6 ,  

 Disruption AI Enterprise Control Room 
–



– /    

1. OECD/G20 (BEPS) ’23 7 138      2. EU, , , Pillar 2 (’24 ) 3. EY Tech Operating Model Transformation 
Report, ’22  4. 5. /  6. , 
Source: IDC, EY Analysis



Page 32

EY Offering Map

 
Technology Consulting – 
Digital Innovation - Cybersecurity

Technology Consulting – 
Technology Platform – Cloud Platform

 
Tech. Consulting – Digital Innovation

People Consulting

 
Business Consulting - Customer

Partner

2 Rising cyber 
security risk

1 Scaling digital 
infrastructure

4 As-a-service 
economy

5 Redesigning 
people strategies

6 Next-generation 
digital customers

Six Disruptions

3 Securing the chip 
supply chain

 Cyber Transformation 

 Cyber Managed Services

 Business Transformation through Cloud
 Adaptive Digital Enterprise

 Analytics & Insights as a Service

 Compliance as a Service

 Restructure HR ( , vs. , 

/ )

 Resilience HR ( / , DX )

 Rebound HR ( , )

 Customer Experience Design

 AI-Driven Personalized Marketing

EY Services

 Digital Supply Chain

 Global Supply Chain Risk Management

 
Business Consulting – 
Supply Chain & Operations
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EY Technology 

Contact Point

EY EY

Young-dae.Kwon@kr.ey.com

Kwanghyun.Kim@kr.ey.com

Tech. Consulting - Technology Platform 

Chan-young.Lee@kr.ey.com

Tech. Consulting - Digital Innovation

Sang-woo.Kim@kr.ey.com

Business Consulting - Supply Chain & Op.

Changho.Lee@kr.ey.com

Tech. Consulting - Digital Innovation

Dong-hyun.Lee@kr.ey.com

People Consulting

Minsu.Kim@kr.ey.com

Business Consulting - Customer

Dong-ho.Kang@kr.ey.com

 



EY  |  Building a better working world

EY exists to build a better working world, helping 
to create long-term value for clients, people and 
society and build trust in the capital markets. 

Enabled by data and technology, diverse EY teams 
in over 150 countries provide trust through 
assurance and help clients grow, transform and 
operate. 

Working across assurance, consulting, law, 
strategy, tax and transactions, EY teams ask 
better questions to find new answers for the 
complex issues facing our world today.
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via ey.com/privacy. EY member firms do not practice law where 
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