Entering Korr .
with Conf dence

EY'<'>'|-0=| Atoioi1g]
Jun. 2026 A\
Insight Report #26-074

. et
' EY 519

Shape the future
with confidence

EEN
The better the question. The better the




Disclaimer

* This material has been prepared for general informational and educational purposes
only and is not intended, and should not be relied upon, as accounting, tax, legal or
other professional advice. Please refer to your advisors for specific advice.

» Neither the EY organization nor any of its member firm thereof shall bear any
responsibility whatsoever for the content, accuracy, or security of any third-party
websites that are either linked (by way of hyperlink or otherwise) or referred to in
this presentation.

* The views of third parties set out in this event are not necessarily the views of the
global EY organization or its member firms. Moreover, they should be seen in the
context of the time they were made.
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Economic scale and fundamentals

01 Market fundamentals

02 Biz landscape and opportunities

Korea Is a major, trade-oriented economy with a strong

manufacturing base.

South Korea overview

Official :
name = The Republic of Korea
Capital = Seoul
Population = 51.7 million
Exchange

rate ('26.04) « US$1 = KRW 1,473

Area = 100,432 km?2
GDP per .
capita ('24) US$36,239
Big Mac - US$4.23
Index

(global avg. US$4.37)

Key economic indicators?

03 Cultural context for business

12th Oth Gth
GDP Trade volume Exports
US$1.87 trillion US$1,315 billion US$684 billion
Oth 2nd 7th
Foreign exchange Ratio of R&D Manufacturing
reserves Investment to share of GDP
GDP
US$427.2 billion 5.13% 26.6%

1. Figures reflect 2024 data; foreign exchange reserves use the latest update (Feb 2026)
Source: KOTRA, Worldometer, Trading Economics, EY Analysis




Demographics and re”gion 01 Market fundamentals 02 Biz landscape and opportunities 03 Cultural context for business

Korea’s population is highly urbanized, rapidly aging, anc

predominantly non-religious

Total - Working-age - Median ~ Fertility Catholic Cther
population | population? | age ~ rate

51.7m  351m  46.7 0.8 .,

Population demographics (’25)

No
Religion

Seoul 22,490,482

Busan 3,263,221 e
Top 5 Protestant
urban Daegu 2,334,446
Daejeon 1,517,299 With a majority non-religious population,
e business practices are influenced more by
Gwangju [l 1,441,495 Total share of population social norms and hierarchy than religion
In urban areas
1.15-64 Years 2. Population counts reflect the entire continuous urban footprint, not administrative divisions /

Source: UN World Population Prospects Data, Worldometer, FRED, Korea Research 6 EY



01 Market fundamentals

Workforce composition

The country’s talent pool is highly skilled, while cost leve

competitive among advanced economies

02 Biz landscape and opportunities

03 Cultural context for business

S remain

Upper-secondary education

completion rate (25~34yrs)
e 71%
Korea # OECDavg. . 48%
99y 87% .
OECD Korea
L avg.

66%

Canada

(25~34 yrs)

65%

Tertiary education completion rate of major OECD countries

57%

S51% 40%

H

Japan

UK

us Germany

[KUSS] Average annual salary! of major OECD Countries

94 90

87

83

71

OECD

Luxem Iceland  Switzerland us Australia UK France

bourg

avg.

Spain

Korea

Japan

1. PPP (Purchasing Power Parity) adjusted
Source: OECD




Regulation and incentives 01 Market fundamentals 02 Biz landscape and opportunities 03 Cultural context for business

Successful market entry requires clarity on regulatory constraint
and incentives

Regulative environment Key incentives
= All outbound and inbound capital flows are
regulated under FETA? ‘ " oS = Cash grants of up to 75% of

eligible R&D investments costs for

- FETA requires reporting or prior approval : quaiiiiing SMEs cchEilgiol high-impact or strategic projects

. ) v size, location, industry
depending on transaction type and amount L

= Working hours are capped at 52 hours/week
« Korea observes around 15 official public \ G X = 100% exemption of
. ; s OVETIEST acquisition and
ho!ldays a year and around 15 days of annual k training programs oroperty o aten
paid leave o specifically for companies in certain
____________________________________________________________________ - foreign-invested industries/ zones
_____________________________________________________________________ companies
Stratedic = 50~100% CIT
« Employment types include permanent, sy L?p“ fts reduction for start-up
. S SMEs in designated
temporary, and fixed-term contracts \: e
= Terminations require a “just cause” and strict = Benefits such as higher R&D grants,
documentation and procedures K fast-track approvals for investments
I for certain national core technologies

1. Foreign Exchange Transaction Act
Source: Bank of Korea, EY Analysis 8 EY
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Strategic market positioning

01 Market fundamentals

02 Biz landscape and opportunities

03 Cultural context for business

Korea combines a high-value domestic market with strategic acces
to broader Asia markets

Korea as a standalone market
—

_ Korea as an expansion platform
Strateglc value of —

Korea’s market
MHigh-quality domestic demand

= Among the highest GDP per capita in Asia
= Top-tier digital penetration and connectivity

F'Strong infrastructure

= World-leading digital infrastructure
Expansion » Advanced manufacturing base
platform

F'Stable market economics,

= Historically moderate inflation volatility
(typically under ~3% in normal periods)

O
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I Scalable operating capabilities,

= Capabilities and platforms developed in

Korea can be efficiently replicated across
Asian markets

Standalone
market

MFast adoption speed._

Rapid consumer and enterprise adoption of
new products

"Regional credibility and influence

= Succeeding in Korea’s demanding market
establishes trust, brand strength and
credibility across Asia

= Extremely informed, demanding consumers

Source: EY Analysis




Opportunity landscape

01 Market fundamentals

02 Biz landscape and opportunities

Korea leads In high-value consumer areas such as tech, beauty an
healthcare, creating partnership opportunities for global players

US$301 mil.

K-Pop album export revenue ('24)
[7th globally in the recorded music market]

US$561 mil.

Korean TV content
export revenue ('22)

US$11.4 bil.

Korean cosmetics export revenue ('25)
[#1 cosmetics exporter to the US]

US$10.4 bil.

Korean food export revenue ('25)

/

.........

l Consumer

leadership

Source: Bloomberg, Medical Korea, Korea Times, The Chosun, Korea Creative Content Agency

03 Cultural context for business

200% A

Increase in Google searches for
“Korean fashion” over the past 3 years

5 mil. patients

Cumulative foreign patients visiting
Korea for medical tourism

US$6.3 bil.

Revenue generated from
Korean apps ('24)

US$8.4 bil.

Korean games export revenue ('23)




Industrial Ieadership 01 Market fundamentals 02 Biz landscape and opportunities 03 Cultural context for business

Korea stands as a global leader in several advanced manufacturing

and technology sectors

>
.

1st N 1 st

by Revenue by Revenue

Korea’s global -
.. Ip
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by Revenue by Market Share

Source: KOTRA, Fortune

Korean companies in
Fortune Global 500

» Samsung Electronics
» SK Hynix

» Hyundai Motor Group
» LG Electronics
=POSCO

» Hanwha

=KEPCO




Innovation and R&D intensity 01 Market fundamentals 02 Biz landscape and opportunities 03 Cultural context for business

Sustained R&D investment underpins Korea'’s technological and
Innovation capacity

Top 3 science and tech industry

—— Ratio of R&D expenditures to GDP ('22) —— for national R&D?2 ('23)
1st Machinery 15.9%
Israel
2nd Electrical and electronic engineering 12.7%
Korea 5.21%
4th ICT 11.3%
o US
4 Japan
S Startup rate? Number of unicorns?
/~ OECD Avg. P by Country
12.7% 7th (25)
2000 2005 2010 2015 2022 &
,,,,,,,,,,,, Korea
1. KOSIS ('23) 2. KOTRA -



Industrial clusters and infrastructure

01 Market fundamentals

operational scale-up

Integrated industrial clusters across Koreat

Daesan

1. Locations shown represent primary industrial specializations (illustrative, not exhaustive).
Source: Korea Economic Daily

Changwon, Hwaseong,
Pyeongtaek

Suwon, Yongin, Icheon,

Pyeongtaek, Cheonan,
Asan, Gumi

Ulsan, Yeosu,
Gwangyang, Daesan

Osong, Daejeon,
Songdo

Busan, Incheon, Geoje,
Tongyeong

Integrated industrial clusters enable fast collaboration and

— Scale at a glance —

= 50+ national
industrial complexes
account for ~60% of
manufacturing
output and ~70% of
exports

= Most major clusters are
located Within 1-2
hours of Seoul

03 Cultural context for business




[Case 1] Korea as a high-value customer market

01 Market fundamentals

strategies with rapid adoption

What

How

Outcome

NETFLIX

Content and platform
localization (K-content
originals)

US$2.5 bil. investment

('23~'27)

= Korean series, films, and
unscripted content

Korean IP drove US$3.4 b. in
subscriber revenue since '21

1. Freemium model: free, ad-supported access with paid premium upgrades

Source: Press release

STARBUCKS

Premium coffee retail

Expanded store network to
2,115 stores in '25

= +338 stores (vs. '22)

Sales grew +~15% ('22 to '25),

became third-largest market
by store count

Korea is a demanding B2C market that rewards well-localized

SPOTIFY

Ad-supported music streaming
platform

Applied a global freemium?
model + K-pop led discovery

MAU reached ~3.3M in '25
(2.3M vs.’23), validated as a high-
engagement test market for Asia

03 Cultural context for business




[Case 2] Korea as a regional expansion hub

Infrastructure and partnerships in Korea enable B2B companies to

01 Market fundamentals 02 Biz landscape and opportunities

validate, build, and scale across Asia

I ASML

What Semiconductor equipment
‘ support and training base

How Opened a remanufacturing +
training center in Hwaseong
(16,000 m2, '25)
=  US$180 mil. investment

Outcome Serves as an Asia-based
support base for regional
l semiconductor customers

1. Non-ionic surfactant
Source: Kedglobal, torayamk, Press release

TORAY

Advanced materials
manufacturing capacity

Scaled capacity in Gumi
(US$367 mil., '24)

= Carbon fiber 4,700— 8,000 t/y
= Aramid 3,000— 5,000 t/y

Korea accounts for ~11.4% of

global production/export hub
after expansion

03 Cultural context for business

BASF

Regional supply and local
manufacturing

Opened a new NIS? site in
Daesan (12,234 m2, '26)

= JV with Hannong Chemicals

Asia-Pacific demand
coverage and strengthened
global supply network
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Communication styles 01 Market fundamentals 02 Biz landscape and opportunities 03 Cultural context for business

In Korean business, understanding context matters as much as
understanding words

The power of NUNCHI Common signals in Korean business
By Euny Hong
”What you may hear”
”Let’s have a meal int elr:: arﬁwg\r/]vdtzésm e ”It may be
e cowen o sometime.” back)’éo you.” challenging.”
NUNCHI
= x| e,
e N N N
”What it often signals”
Lt Rapport first L £ Decision context L £ Commitment pacing
Decision authority
NUNCHI(eye measure) : A relationship opener, and timing are
the ability to read context, not a concrete clarified beyond the féggte et)c() Selg\t,;t?c?lxysn ol
understanding what is meant calendar invite (yet). iImmediate P '
beyond what is said. conversation.

Source: Hutchinson(Press), EY Analysis
v EY



Business execution context

01 Market fundamentals

02 Biz landscape and opportunities 03 Cultural context for business

Business execution in Korea follows distinct execution dynamics

Business norms: Western vs. Korea

Western Korean

Direct communication ‘ ‘
Group focus ‘ ‘
Hierarchical approach . ‘
Relationship focus approach ‘ ‘

Risk taking ‘

Source: EY Analysis

Low ‘High

Key execution principles
INn business context

(M) Communication

= Indirect but nuanced, harmony-oriented
messaging

(@ Ways of working

= Deliberate, coordination-based
execution

@ Decision-making

= Decisions are typically concluded
beyond formal meetings




Key takeaways

Success in Korea requires understanding not just the market and '

01 Market fundamentals

02 Biz landscape and opportunities

Industries, but how execution really works

From market fundamentals to execution reality

’/

. Market reality

Korea offers scale, purchasing
power, and regulatory clarity — in
a highly competitive environment

Source: EY Analysis
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https://www.ey.com/ko_kr/market-insights

EY | Building a better working world

EY is building a better working world by creating
new value for clients, people, society and the
planet, while building trust in capital markets.

Enabled by data, Al and advanced technology,
EY teams help clients shape the future with
confidence and develop answers for the most
pressing issues of today and tomorrow.

EY teams work across a full spectrum of
services in assurance, consulting, tax, strategy
and transactions. Fueled by sector insights,

a globally connected, multidisciplinary network
and diverse ecosystem partners, EY teams can
provide services in more than 150 countries
and territories.

All in to shape the future with confidence.

EY refers to the global organization, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of which is a
separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients. Information
about how EY collects and uses personal data and a description of the
rights individuals have under data protection legislation are available
via ey.com/privacy. EY member firms do not practice law where
prohibited by local laws. For more information about our organization,
please visit ey.com.

© 2026 EYGM Limited
All Rights Reserved.

EYG No. 003043-26Gbl
ED 0426

This material has been prepared for general informational purposes
only and is not intended to be relied upon as accounting, tax, legal or
other professional advice. Please refer to your advisors for specific
advice.

ey.com



