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Prémios

IDC Marketscape

EY nomeada lider no IDC
MarketScape: Worldwide
Service Providers for Energy
Transition and New Utilities
Business Models 2022
Vendor Assessment, Set,
2022, by Gaia Gallotti &
Jean-Francois Segalotto -
report doc: #US47586721

Inspiratia

EY ranqueada #1 em 2022
Renewable Financial Adviser
Rankings e #2 em 2022

Infrastructure Financial
Adviser Rankings por
numero de transacdes

IDC Marketscape

EY nomeada lider no IDC
MarketScape: Worldwide
Industrial loT Service

Providers for Utilities 2022
Vendor Assessment, Out,
2022, by Gaia Gallotti &
Jean-Francois Segalotto -
report doc: #US47587121

IDC Marketscape

EY nomeada lider em
ESG/Sustainability Strategy
Consulting Services report.
Vendor Assessment,
Fevereiro 2023, IDC
#US49044922e.

IDC Marketscape

EY posicionada como lider
em APAC (excluindo Japao)
Digital Transformation
Service Providers for
Utilities 2022. Vendor
Assessment, Fevereiro 2022,
#AP46791621

Infralogic

Em 2022 League Tables, EY
ranqueada #1 no Global,
EMEA & APAC Financial
Advisors e em Global

Renewables Financial
Advisors rankings por nro de
transacodes. EY ranqueada
#2 Global Energy Transition
Financial Advisor
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Pratica EY SAP - Entrega por todas as regides e areas da EY

50 19 26,000+ 20,000+

wavespace™ /Innovation Labs Delivery Centers Globais | Profissionais SAP | Profissionais SAP S/4HANA

Global Delivery Centers
Dalian, China
Bengaluru, India
Chennai, India
Gurgaon, India
Hyderabad, India
Kochi, India
Kolkata, India
Mumbai, India
Noida, India

Pune, India
Trivandrum, India
Taquig City, Philippines
Katowice, Poland
Pozna, Poland
Warszawa, Poland
Wroclaw, Poland

London

Edinburgh

Dublin
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Desde 2012 a EY recebeu diversos prémios pela nossa atuacdo com a SAP

2012

-0 00— 00— 00—

Global

2012 SAP Partner
Impact Awards:
Executive Leadership

2013

(Giobsl |

2013 SAP Partner
Impact Awards:
Top Growth

2013 EMEA and
MEE Partner of
the Year

2014

Global

2014 SAP Pinnacle
Award: Service
Transformation

2014 SAP Africa Partner
Awards: Systems
Integration Partner of
the Year

2014 SAP MENA Partner
Award: Best Global
Partner for joint revenue
and capacity build

ZAONRS!

Global

2015 Pinnacle Award:
Fastest Growing SAP
Transformation Practice

EMEIA

2015 EMEA & MEE Global
Strategic Service Partner
Award: Fastest Growing on
Premise and Cloud Business

Americas

2015 SAP North America
Partner Excellence Award:
Services Innovation

2016

Global

2016 Pinnacle Award:
Quality Partner of
the Year

2016 Pinnacle Award:
Market Impact Partner
of the Year

2016 SAP Award for
Customer Excellence (India)

2016 SAP North America
Partner Excellence
Awards for Growth

EMEIA

2016 SAP EMEA MEE
Partner Excellence
Awards for Safeguarded
[o[VE111aY%

EMEIA

2016 Top Global
Strategic Services
Partner Award in the
SADC Region

2017

EMEIA

2017 Fastest GSSP
Growth Partner Award in
EMEA South

2017 Pinnacle Award:
Customers' Choice
Partner of the Year

2017 SAP Award for
Best Customer
Engagement Award -
Post Sales (India)

EMEIA

SAP EMEA Partner
Excellence Award 2017
for Safeguarded Quality

SAP North America
Partner Excellence
Award 2017 for
Partner Growth

2018

EMEIA

2018 SAP EMEA/MEE Service

Partner Eexcellence Award for
Joint Collaboration Experience at

FKOM, Barcelona

2018 SAP LAC Award for
Partner Excellence for Top
Influencer Partner

2018 SAP MENA Best
GSSP Collaboration
Award

2018 SAP Ariba North
America Partner of the
Year Award

Global

2018 Pinnacle Award:
Customers' Choice Partner
of the Year - Large
Enterprises

2018 SAP Hybris
Newcomer of the Year

2018 Digital Leadership
Partner of SAP Leonardo
in Greater China

EMEIA

2018 EMEIA South partner
excellence award, service
partner of the year @ FKOM
Barcelona

EMEIA

2018 EMEA/MEE Service
partner excellence award
for Cloud @FKOM Barcelona

India SAP Big Deal Partner
of the Year

EMEIA

MENA Best GSSP Cloud JPR
Partner

2018 SAP Brazil
partner excellence
award for top
influencer partner

2

O
O

1

Global

2019 Pinnacle Award:
Strategic Growth
Partner of the Year

Global

2019 Pinnacle Award:
Technology
Innovation Partner of
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EMEIA

SAP 2019
Netherlands HR
Partner of the Year

Global

Qualtrics EX
Partner of the Year

EMEIA

CESA, Service
Partner of 2019
(Russia, CIS)

2019 SAP LAC
partner excellence
award for top
System Integrator

2019 SAP Brazil
partner excellence
award for top
influencer partner

e
EY

Global
Partner



Desde 2012 a EY recebeu diversos prémios pela nossa atuacao com a SAP

2020

SAP 2020 APJ (Asia-
Pacific and Japan)
Partner Excellence
Award for Intelligent
Platform @FKOM APAC

(Giobsl |

ANZ Strategic Partner
for Financial Services
2020

EMEIA

SAP 2020 EMEA Partner

Excellence Award for
Innovative Initiative @
FKOM Barcelona

EMEIA

SAP 2020 France Best
in Cloud Business
Partner

EMEIA

Netherlands SAP HR
Partner of the year
Award

2020 Pinnacle
Award: Finance
Transformation
Partner of the Year

(Giobsl |

2020 Pinnacle Award:

Qualtrics Experience
Management Partner
of the Year

Global

Qualtrics Partner
Network Award:
Employee Experience
Partner of the Year

2020 SAP LAC
partner award top
Global Service
Partner Influencer for
S/4HANA Movement

EMEIA

EMEIA South awards
for Service partner
Excellence - Covid 19
reaction

EMEIA

EMEIA North awards
for Service partner
Excellence - Covid
19 reaction

2020 SAP Innovation
Award (EY Greater
China)

2021

2021 LAC Award for
Partner Excellence
for Top Move-Cloud-
Service Influencer

Netherlands SAP
Ambassador Award for
implementation of
S/4HANA®

EMEIA

Nordics Fastest
growing Sl in Norway

CGiobs |

2021 SAP (Partner Paragon)
Innovation Award EY Agility
Works for Proximity Monitor in

relation to COVID-19

EMEIA

Partner Success Summit 2021:
Won Fastest Growth Partner

OnPrem 2020

Partner Success Summit 2021:

Won 2020 SAP NNN

(NetNewName) most strategic

win

EMEIA

EMEA North and South
2021 Award for Global

Strategic Service Partner

Excellence — COVID-19
Response

SAP India Partner
Summit Awards 2020:
Best Implementation
Partner of the Year in
Global Partner
category

CGioval |

2021 SAP Pinnacle
Award: Experience
Management Partner
of the Year

2021 SAP Pinnacle
Award: Business
Technology Platform
Partner of the Year

2020 SAP Taiwan
Partner of the Year
Award - Best Cloud
Sell & Implementation
Partner - RISE with
SAP

Qualtrics 2021 -
Customer XM Partner
of the Year - Americas

Qualtrics 2021 -
Customer XM
Partner of the Year
- Asia Pacific &
NEIED

2022

SAP Asia Pacific Japan
Partner Excellence
Award 2022 for
S/4HANA Movement

EMEIA

SAP EMEA South
Award for Global
Strategic Service
Partner Excellence
2022 for
Transformation
Project

EMEIA

SAP EMEA North
Award for Service
Partner Excellence
2022 for Commitment
to Certification

EMEIA

Project of the Year
2021 Russia and CIS

EMEIA

SAP France Digital
Demand Generation
Award

EMEIA

SAP ME North Award
for the Largest
Transformation Award
(for MOF, KSA)

EMEIA

SAP ME South award
for Best Partner in
Delivery Excellence
(For ENOC)

Global

Finalist - SAP
Innovation Awards
2022 - EY Agility
Works

SAP Quality Awards
for Customer
Success 2021~
Business
Transformation - On
Premise Category
(ENOC)

[Gioval |

SAP Global SAP
SuccessFactors
Partner Excellence
Award 2022 for
Employee Experience

SAP Ace Awards 2022
- Implementation
Partner

India

Winner - 2022 SAP
Process Automation

Finalist SAP Pinnacle with LCN(;

Award 2022-
Intelligent Enterprise
Innovation - Business
Process Intelligence

Winner SAP Pinnacle
Award 2022 - Social
Impact Partner

EMEIA

SAP India Partner
Summit Awards
2022 - GSSP
Implementation
Partner for the Year
(Global Partner
Category for 2021)

EMEIA

SAP India Partner
Summit Awards
2022 - Emerging
ISBN GSSP Partner
of the Year (Global
Partner Category
for 2021)

Winner- 2022
SAP BTP Process
Automation
Hack2Build

2023

SAP Asia Pacific
Japan Award for
Partner
Excellence 2023
for Talent
Acquisition
Program

EMEIA

SAP EMEA
North Award for
Service Partner
Excellence
2023 for
Certification

SAP Australian
2023 Partner
Award for Social
Impact for the
EY Emergency
Response
Application
(ERA)

Winner-SAP
Asia Pacific and
NETEL]
Hack2Build (16-
24 Feb 2023)

2023 Winner -
Sustainability SAP
BTP Hack2Build

EMEIA

2023 EY Skye
awarded SAP
Ariba Partner of
the Year -
Norway

2023 EY Brazil
awarded Top 3 GSSPs
at SAP PKOM Brazil

2023 - #4 Global
Strategic Services
Partner at SAP
CSKOM

2023 - #3
Global Strategic
Services Partner
& #1 GSSP in

W EIEYSE]

Winner 2023 SAP
Innovation award-
Partner Paragon-EY
Emergency Response
Application

Winner 2023 - SAP
Pinnacle award in the
Intelligent Enterprise
Innovation category
for Industry Cloud

SAP Pinnacle Awards
2023 FINALIST in the

Social Impact category

SAP Pinnacle Awards
2023 FINALIST in the SAP
Business Technology
Platform - Customer
Success Strategy

Gobal |
SAP Pinnacle Awards
2023 FINALIST in Sales

Success | Large Enterprise
category

EMEIA

Best GSSP award at the
MEA South Executive
Partner Kickoff Meeting
2023

Winner - SAP SEA
(South East Asia) GSSP
awards 2023 - RISE

Winner - SAP SEA
(South East Asia) GSSP
awards 2023 - Cloud
Revenue

2023 First place SAP
Hack2Build
Sustainability
Americas

Sustainability
Hack2Build APJ
2023- 2nd
Runner Up
award
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Finalist Finalist Finalist Finalist




Ressaltamos em 2023 o Pinnacle Award por Industry Cloud Solution e o
reconhecimento da EY como TOP 3 GSSP no SAP PKOM Brasil

EY Brazil reconhecida como TOP 3 G
PKOM Brasil
14 Fev 2023

EY nomeada em 2023 SAP Pinnacle A
Abril 2023
Industry Cloud Solution




Desenvolvimento
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https://www.sap.com/about/company.html
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https://www.sap.com/brazil/about.html

21 laboratdrios
ao redor do mundo...

\m\\mmm N Y j
M O AT

00T [} uu.
‘l‘ l""

e ——

P&D e Localizacéao Custom Development Helpline 24x7

Servico que acelera processos Projetos sob medida de Atendimento

inovadores qualquer tamanho ou em portugués e

e cria padrdes que se adaptam complexidade suporte da Europa,

as legislacoes Asia e Estados S .
e praticas de cada regiéo. Unidos. % EY




Tendéncias e Desafios
Utilities




Novas Tendéncias de Tecnologia e Requlatorias fornecem a base
para a Transformacao nas Utilities

Marco Regulatorio

Redes Inteligentes e

Nova Lei do Gas ‘ ,
||||||||||||| i Medidores Inteligentes

==\
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Casas Inteligentes
Produtos Eficientes

555 2

Mobilidade Elétricae /4X.
Armazenamento \__f(j o

“Cliente
se tornando prosumer” ”'.é.:u“ \
e Abertura do Mercado Livre |'_| '
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2 Energia
!_: Renovavel

chnology Tren

Big Data / Data Lakes Artificial Intelligence Hyper Mobility

Cloud Computing
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0 Utility responde

Consumidor fecha ~ Utility fornece
Yo contrato para ponto de a energia consumo s consumidor a solicitacdo do
consumo

Para

W BARCLAYS i,

‘“ e - 1R\ consumidor
| 3 :

.
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O Ponto de entrega se torna um prosumer que consome e gera também a eneré;ia
¢

N

Geréncia ativos de
energia solar e banco
de bateria

Casa inteligente ird
aproveitar o loT e
Andlise Preditiva para
otimizar o uso da
energia

' : .
% ¢ ; N =) Mobilidade
: "~ _Elétrica

Prosumer jam B R e e T
;| “centric H & o ¥
= = @m Usp Qe Mathine, I‘_earning para
- - ~ otimizar.o.porfélio de energia
"“ Q
Armazenamento de Energia como
=== servico, utilizabdo blockchain como
ducumenfo de transacao de energia



Nossa Plataforma de Inovacao e Desenvolvimento “Business Technology Platform”
para nossos Produtos, bem como Solucdes de Inovacdo para a Industria de Utilities

— d] W

EXPERIENCE MANAGEMENT

Customer
Asset Management Experience Utilities INDUSTRY CLOUD

: fo for Utilities Cloud for
SAP S/4HANA‘\ Service Order and Intel. Spend Energy
Utilities 3\ 77°S /  ContractMgmt. SAP MaCo

Field Service People Cloud
Management P 4 -

Artificial
Customer extensions Intelligence

& ML Services
:ilrtt?ii;s BUSINESS TECHNOLOGY PLATFORM
Data- / Application- / Foundation Plane

é a base

Business & Kernel
Services

/

Global EY
Partner




SAP - Mapa de Solucoes

RISE with SAP
gcosystem solutiong GROW with SAP

Driving business innovation together

Spend management
and business network

Human = SE. . Customer
capital relationship
management management




Modelos do SAP Industry Cloud: SolucOes e Servicos

) Products Industries Services and Support Learning Community Partner About Explore SAP

w Store — Browse 0 sh @) ) ® A aéw

Home / E-Book ¢ jons by Global Strategic Se

E-Book Industry Cloud Innovations by Global Strategic Services Partners

Assure your organization's successful digital transformation with industry-specific offerings from SAP's vibrant global ecosystem. Pre-built or pre-configured integration services to extend and
connectthird-party applications with SAP solutions+ Industry subject matter expertise and advisory resources forbusiness processes+ Ready-to-deploy industry cloud partner software
solutions+ Standalone customer-specific solutions for following the industrycloud architecture principles+ Pre-integrated or pre-built industry data models and content a

Industry Cloud

Q 1 39V Q g%y @

Drive cost-effective transformation and sustainable
growth with innovative industry solutions from SAP and

partners.

[}

Industry Cloud Launch The Next Wave How Innovation Can Help
Industries

Industry
Innovations

by SAP Global Strategic Services Partners THE BESTRUN SAP

SAP Store + 2200 solucdes



https://store.sap.com/dcp/en/industry-cloud
https://www.sap.com/documents/2022/05/4c5fe708-2c7e-0010-bca6-c68f7e60039b.html
https://www.sap.com/documents/2022/05/4c5fe708-2c7e-0010-bca6-c68f7e60039b.html

Modelos de Industry Cloud: Diferencas e semelhancas

e = R a v o & e«

£-Book Industry Cloud Innovations by Global Strategic Services Partn

Industry Cloud

Drive cost-effective trar
growth with innovative industry solutions from SAP and' .

partners.

gl 17

*

Industry
Innovations

by SAP Global Strategic Services Partners

Cenarios de negdcio

Solucdes especificas
Comercializacao através da Proposta de Servico

Comercializacao pela SAP Store

Venda pelo parceiro Venda pelo parceiro

Uso de BTP, enderecam necessidades da industria, solugcdes de integracao de dados,

novas funcionalidades para o negdcio, aceleradores de projeto, contam com
avaliacao da SAP

Global
Partner

EY



Beneficios para os nossos clientes

Agilidade na entrega de inovacao com custos reduzidos
Escalabilidade da solucao

Mitigacao de riscos de projeto com reducao de
complexidade

Inovacao e melhor qualidade com best practices

Geracgao de Valor com solucao “End-To-End"”




Um exemplo pratico: EY Industry Cloud Solution Digital Healthcare

Powerful Benefits of EY Healthcare Industry Cloud

The experience acquired by EY in successful projects resulted in several accelerators for the Health Model Company.

EY developed a specially configured scenery for the Brazilian sector.

Accelerators

SA P M 0 d e | CO m Da ny Configuration and how-to guides, test and

demo scripts, deployment tools

Is a reference solution, ready to use,
adapted to an industry or line of business
and EY added value to this accelerator by

configuring the environment to the reality Business Content

Team Capacity

End-to-end process templates

of the BraZ”lan Hea |t h SeCtOl'. including workflow examples, Training workshops to
reports, solution extensions initiate the presentation,
and forms

exploration, realization and

It's developed by: pre-defined delivery model

= Agile methods

* |ndustry Reference

N/

= Digital Business Framework Pre-Configured Environment
= SAP Solution Manager 7.2 Qut-of-the-box solution, including

_ ) application, configuration, and health
= EY's experience in the HEALTH sector business scenarios for demonstration

e
EY




EY Intelligent Energy Solution

Modelo de Processos de Power & Utilities (PUMMA)

Modelo abrangente de processos de P&U com avaliacdo de maturidade e métricas de desempenho com referéncia
cruzada as solucdes S/4HANA e EY

PUMMA E um modelo rico em contetido que 10
redne nosso conhecimento global e
profundo dos setores de energia e servicos
publicos em um local de fdcil acesso.

Level Level 2 Level 3 (Sub Level 4 4
N Controles e Cenarios
(Principais (Processos Processos) (Atividades de Riscos end-to-end Modelos de

Processos) de Negécio) Fluxograma) Maturidade

PUMMA é a nossa estrutura de referéncia, que
complementamos com praticas reconhecidas
do setor e experiéncia de terceiros, e da as
nossas equipes a capacidade de comparar o
gue nossos clientes fazem com outras
empresas lideres de servigos publicos.

PUMMA - Exemplo de mapeamento Level 1 SAP PUMMA for SAP define processos para o nivel 5 no ARIS com destaques

do SAP S/4 HANA, incluindo

Mutrwn et

PUMMA is englobado com:

> Cenarios end to end » Mapeamento EY para cédigos de transacdo SAP

> Fluxogramas de nivel de atividade » Avaliacdo da EY sobre adequacdo ao SAP S/4
» Modelos de Riscos e Controle
> KPIs

» Modelos de Maturidades

> Avaliacdo da EY sobre adequacdo do SAP Model Company

» Ativos/ofertas complementares da EY

> Linhas de servico complementares da EY, por ex. Tax, Controls

PUMMA demonstra a cadeia de valor de power & T N T e e P O P — PUMMA incluem Avaliacdo de maturidade e indicadores KPIs:
utilities: e [ [ == - Em— =]
» Avaliacdo da EY das melhores praticas

> Varejo i : » Medidas de KPI da EY e dados de benchmark
» Logistica & Transportes = == == NI i

gisti portes | | . ) = e— ) 57 Niveis de valor da EY para Crescer, Proteger e Otimizar
» Geracdo =
» Agua

Page 19 EY



EY SAP Solucdo Cloud da Industria de Energia - Arquitetura de
Componentes

Usuarios
Finais

.....................

Android

F— G
Desktop i

SAP Cloud Applications

SAP Business Technology Platform

g Sales & Service : :

Cloud Servigos SAP HANA Cloud Servicos SAP Cloud Platform
..................................... ’, . . ) . DeSGnVOlVlmentO de

. : Analytics Banco e gerenciamento Tecnologia Inteligente . X
Marketing Cloud i de dados g g AplicagOes

oy I HANA DB ® oo
S i _ HANA Data Lake _
o

HSM
® Predlictive

Asset|Insights

Enerdy Cloud

hd

CLOUDF@QUNDRY
<

aws

B Microsoft Azure

SAP Cloud Platform Foundation

Y Google Cloud

() AlibabaCloud

Uso integrado e
extendido

Candidatos de Industry
Cloud Apps

*

ot
EY Cloud Applications

Transformer Health &
Load Monitor (THM)

PUIC & MPA

....................

SAP®*S/4HANA

Core ERP

[ X X 20

Gestao de ativos

Connectivity

....................

Open Source

'5; ML Libraries

RED HAT' * O Hosting é possivel com
OPENSHIFT qualquer provedor de hosting
] ]
I FUTT— | P .
Partner Services Applications
;m Power BI Productlylty :
: Suites | :
Business Content :
P Mini :
rocess '|n|ng sﬂgE Ve |
@ | mm NLP & Virtual :
BB Agent Services | — Source Code |
[@ﬂpoth ITP & git Repository
Exceptions :
loT Device

utIook Integration
of with C4C




Conheca algumas das inovacoes da EY para Energia no SAP

A Solucdo de Energia Inteligente pré-construida da EY é complementada por um extenso conjunto de inovacdes que podem agregar valor extra
ao negacio.

loT Asset Health Monitoring (AHM)
(SAP Co-Innovation - certification WiP)

Previsao do comportamento de pagamento do
cliente

Monitoramento da experiéncia do usuario e
gerenciamento de desempenho com KNOA
UEM

Power & Utilities Insight Centre (PUIC)
(Industry Cloud candidate)

Carbon Free Me (Industry Cloud WiP)
Operational Control Center (OCC) ——

sy

Relatérios ESG para Energia

Automated Bill Compare (ABC) =y Estratégia e Desempenho de Ativos

Extensdo logistica para materiais ndo estocaveis

TOTEX Reporting
(Industry Cloud candidate)

SAP Marketing Cloud para Smart Meter Rollout

Perfil de risco do cliente (Industry Cloud WiP)

@ 41 s 8.9

Analise e resolucdo de excecdes

Global EY
Partner



Power & Utilities Insights Center (PUIC)

PUIC é a solucdo da EY para fornecer insights de negdcios e gerenciar com eficacia as operacdes de front e back office. Ele fornece
uma ferramenta pronta para uso, desenvolvida em SAP Analytics Cloud, para monitorar as operacdes didrias, evidenciando areas
de melhoria por meio de KPIs, graficos e tabelas. Esses painéis ndo se destinam apenas a tomadores de decisdo, mas também a
gerentes funcionais que desejam priorizar esforcos para atingir metas de desempenho e melhorias operacionais.

Meter to Bill

Visao geral do processo Meter
to Bill, faturas faltantes,
excecgoes altas/baixas
(consumo e valor)

Detalhamento de faturas
geradas, estornadas e
atrasadas

Visao geral das
contas/clientes ativos, novos
e finais (entrada/saida) e
receita esperada por tarifa

q‘g.g} Customer Accounts

Customer Debt

Painel do valor total da divida,
dos clientes com maior valor
da divida e das dividas da
conta ativa e final

Billing Accuracy @}

Aging Debt

Matriz de idade da divida
categorizando clientes por
perfil de risco e divida total
pendente, incluindo métricas
de divida vencida ha 90 dias

Service Tickets

> Y

Resumo de tiquetes de servico
que fornecem analises sobre
casos de reclamacodes de
clientes do Front End Service
Cloud

Geographical Map

THL

Mapa geografico que fornece
um mapa térmico de tickets de
servico, excecdes comerciais e
dividas de clientes por regidao

Business Exceptions

Resumo do Business Process
Exceptions Management
(BPEM) exibindo volumes
abertos e fechados de
excecoes por categoria e
agente

PUIC: ferramenta da EY de gerenciamento de desempenho de dashboards e meter-to-cash, fornece
valor significativo na identificacdo de ineficiéncias e problemas na definicdo, gerenciamento e resolucao de excecoes.

Global EY
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Building a better
working world

Webcast Industry
Cloud Solution para
Power & Utilities

Lauro Yamane Luciano Ribeiro  Marco Aurélio Silva | Ricardo Fernandez
EY Brazil Technology SAP Industry Advisor - SAP Industry Cloud Solutions Director EY LATAM Power & Utilities
Power & Utilities Leader Utilities LAC - Strategi€ Industry Partners Leader

lauro.yamane®br.ey.com luciano.ribeiro@sap.com marcoaurelio.silva@sap.com ricardo.g.fernandez@br.ey.com
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