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Companies and boards putting 
ESG at the heart of their strategy 
can build risk resilience while also 
driving new growth opportunities
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External 
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What are some of the goals of your approach to  
long-term value and the ESG agenda?

One issue with ESG is when organizations become 
too focused on the environmental perspective. It’s 
very important to remember the social aspect of ESG 
because, as well as being sustainable, power has to 
be available and affordable. For society to become 
interested in sustainability, people need to prosper, 
and it is important we do not underestimate that social 
element. When we make important ESG decisions, we 
need to ask a critical question: how do we maintain a 
social balance while driving sustainability? Each of the 
elements of ESG has to play a vital role.

And what are the main challenges you are looking 
to overcome as you deliver your long-term strategy 
and sustainability goals?

We — all our people — need to really understand the 
consequences of the decision to drive a long-term 
value business. For example, pledging to exit new coal 
projects: we have people who work in coal-related 
technologies, and this work is their commitment and 
a part of their daily lives. For them, it’s a tremendous 

amount of change. Of course, such tough decisions 
can create “winners and losers,” but it’s important 
that we recognize and manage the social implications 
of the transformation as well. Another issue is 
having the right data. If we are making important 
strategic decisions based on data and planning critical 
milestones, we need to focus hard on making sure it’s 
reliable and of the right quality. 

How is the governance context for your organization 
changing as a result of this focus on ESG?

ESG is in the focus of our investors, so it’s in our focus 
as well. That’s why we have anchored the topic at the 
highest level. I personally have taken on the role as 
�;�`�a�]�^���K�m�k�l�Y�a�f�Y�Z�a�d�a�l�q���G�^�Õ�[�]�j�$���Y�f�\���g�m�j���;�>�G���E�Y�j�a�Y���>�]�j�j�Y�j�g��
�Y�d�k�g���k�]�j�n�]�k���Y�k���;�`�a�]�^���A�f�[�d�m�k�a�g�f�������<�a�n�]�j�k�a�l�q���G�^�Õ�[�]�j�&���O�]��
have also established a Sustainability Council to discuss 
all relevant decisions together with representatives of 
our businesses. And there too, as in the regions, we 
have dedicated sustainability business partners. And 
we have used a dedicated Supervisory Board meeting 
to conduct a sustainability deep dive, and our chairman 
is very focused on ESG topics. We also have people 

Christian Bruch
CEO, Siemens Energy

Siemens Energy is one of the world’s leading energy technology companies, 
employing more than 90,000 people worldwide in more than 90 countries.  
Its mission is to “support our customers in transitioning to a more sustainable 
world,” with a focus on ESG, innovation and transformation. Julie Linn Teigland —  
EY EMEIA Area Managing Partner — spoke with Christian Bruch to discuss his 
perspectives on long-term value and the ESG agenda.
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To what extent do you feel that events of the 
past 18 months have increased expectations 
that your organization actively addresses major 
societal challenges, and how has that affected the 
importance that ESG factors play in its strategy and 
approach to long-term value?

2020 will be remembered as the year when our world 
was rebooted, with no turning back. Living through 
this era of the pandemic has been like traveling in 
a time machine: we are now years ahead of where 
we would have been in terms of the adoption of 
technology. Today, people do not have a “digital life” 
on the one hand and an “analogue life” on the other; 
they have merged into one single existence, and any 
fear of living in the digital space has vanished. In this 
context, communications networks are the backbone 
of society, and our main task is to ensure that both the 
connectivity and the network function at full capacity in 
a reliable, stable and secure manner in all the countries 
where we operate. Our purpose — “we want to make 
our world more human by connecting lives” — has never 
made more sense than it does today.

With digitalization, we have an extraordinary 
opportunity to transform economies and societies. 
Becoming more digital means becoming more “green” 
while fostering a fairer transition that leaves no one 
behind. Our stakeholders recognize us as a force to 
help mitigate the effects of climate change through 
�e�g�j�]���]�^�Õ�[�a�]�f�l���m�k�]���g�^���]�f�]�j�_�q���a�f���g�m�j���f�]�l�o�g�j�c�k�$���Y���k�`�a�^�l���l�g��
renewable energy sources and, above all, the potential 
to decarbonize other sectors through our digital 
services and know how. 

Against that background, ESG factors contribute 
to our company in three ways: generating growth, 
�]�f�Y�Z�d�a�f�_���]�^�Õ�[�a�]�f�[�a�]�k���Y�f�\���\�j�a�n�a�f�_���d�g�f�_�%�l�]�j�e���n�Y�d�m�]�&��
Achieving those goals means addressing both internal 
and external priorities and challenges. Internally, the 
challenge is to embed a culture of sustainability in 
�l�`�]���[�g�e�h�Y�f�q�&���>�g�j���]�p�Y�e�h�d�]�$���o�]���Y�j�]���h�m�l�l�a�f�_���k�a�_�f�a�Õ�[�Y�f�l��
effort into employee training and awareness raising. 
Externally, the main priority is to accelerate the 
provision of sustainable products to customers, both 
B2C and B2B. This depends on promoting more 
conscious or responsible consumption on a large 

José María Álvarez-Pallete López
Chairman and CEO, Telefónica S.A. 

As Chairman and CEO of this leading telecoms group, José María Álvarez-
Pallete López shares his thoughts on the major societal challenges that are 
driving the ESG agenda, how Telefónica approaches stakeholder engagement, 
and the governance initiatives it is introducing to drive results.

6 https://telefonica.com/en/commitment/environment/green-digitalisation/
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